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KE®AAAIO 1

EINIXEIPHMATIKO XXEAIO

1.1 H ENNOIOAOTITKH IMTPOXEITXH TOY ENNIXEIPHMATIKOY XXEAIOY

2TIC HépEg pag, N Onuovpylog Kot 1 v0BETON UG EMYEPNUOTIKNAG 10E0G
elvar éva amapaitnTo epyareio yio T £vapEn HOG ETXEPNUATIKNG OpacTNPLOTNTOG.
H mpocpopd tov emyeipnuatikod oyediov kabiotd TV EUIOPIKN dpocTnPLOTHTA
Buoon kot kepdoedpa yio Tov péEAAoV g emyeipnong. Emiong, ov emiyeipnoelg
OTEVOOVYV GTNV YPNCULOTNTA €VOG EMYEPNUATIKOD oYediov Yoo TV Yapacn Lo
OTPOTNYIKNG YO TNV EMYEIPNON Y VO UTOPEGEL VO TNV KOVEL ATOOOTIKN Kot
avmycovwrm’]l.

Mo avalvtikd, 1 évvoln &vog emyeipnuatikov oyediov (business plan)
TopoLGAleEl oL OPACTNPOTNTO  YloL ol HEAAOVTIKY]  YPOVIKY|  OldpKeEw GTNV
emyeipnon. To emyelpnuatikd o010 £EL MG GTOYO VO LETOTPEYEL TV AVTIANYT TOV
melatn-kotavolmty. Ot aAlayéc mov yivoviow oe pio emyeipnon kabiotodv 10
EMYEPNUATIKO 0YE010 avaykoio MoTe va gival tkavr va TPOPAETEL TNV HEAAOVTIKNG
¢ mopeia. Emiong, 1o emyeipnuotikd oxédlo elvar omapaitnto oty dodkocio
MyNg amo@doewv Yo TV emiyeipnon aAld Kot Yoo TNV HETEMELTO. OVOTTTVEN TNG.
A&iler va onuewwBdei, O6tTL dev &youvv otabepd TEPEYOUEVO KOL 1 HOPON TOVG
aroco@NVileTal amd TOLG EMYEPMNUATIKOVS GTOYOLS Kot TO €100¢ NG emyeipnomng.

To emyepnuatikd oxédlo va umopel vo  €papuootel 6e OAOKANPM TNV
emyeilpnomn 1N 6€ €vo GLYKEKPIUEVO TOUED OVTNG, VO OVOPEPETOL GE L0 EUTOPIKT
emyeipnon M évav un-kepdookomkd opyavicpd 1 erhavlpomikd idpopa. Télog, to
emyEPNUATIKO  ox€do  epapuoletar mpw TV Evapén NG EMYEPTUOTIKNG
JPACTNPLOTNTOG KOl 1] OVOVEWDGT) TOL TPOYLOTOTOLEITOL GE TOKTA YPOVIKA SLOGTNHLOTO
pEca 6To YPOVO

YOupova, o€ o TPOGEATN EPELVA, Ol EVPMOTUIKEC , Ol UIKPOUEGOIES
EMYEPNOELG NTOV aVTES oL elyav ovénoet katd 50% ta k€pdn tovg pécw NG

Kataptiong kot ovyvhg e&éMéng tov business plan. ‘Etoi, to business plan

! Thompson, A.A., M.A. Peteraf, J.E. Gamble and A.J. Strickland 111, 2012, Crafting and
Executing Strategy: Concepts and Readings, 18th edition, McGraw-Hill Irwin,



KOOEPOVETAL OG £VOL OTOPAITNTO EPYOAEIO OV OVTIKOTOTTPILEL TNV EMLYEPTLUATIKY
dpactnpOTTO pe BeTIKA 0QEAN Yoo TNV UEAAOVTIKY Topeia TG emyeipnong.Zmyv
EMéda, €xet vioBenOetl n avtidinym 6T 1 ekmdVNOM EVOC ETLYEPNUOATIKOD GYESTOV,
oklaypoapel v opBn Asrtovpyio po emyeipnong. Ilpdypott, t0 emyelpnUATIKO
o010 mpocolopileTar ¢ pe opbn  ekmovnuévn HEAETN oL ekEPAlEl  OAEG TIG
duvatdtteg TG emyeipnong o€ mowo otado Ppioketor kot péyxpt mov OBEAel va

QTAoEL 6TOYXEVOVTOS GTOVS PpayLTpdOecovg Kol LakpoTpOHEGLOVS GTOYOVG,.

1.2 TA BAXIKA I'NQPIXMATA ENOX EHNIXEIPHMATIKOY XXEAIOY

Avopeofnmra éva emyepnUaTIKO GYXE010 GLVOVALEL OVOPOPEG OE OPKETEG
MYEG TANPOQOPLBV, OnwG emotnuovikd GpBpa Kor KAadwég perérec. ‘Exet
HeTATPONEl G TOAVTIHO KOl OVATOOTOGTO EPYOAELD TNG emyeipnong katd v Evopén
™G EMYEPNUATIKNG Opactnprotntoc. Eniong, o okondg evog emyeipnpatikod oyxediov
elvatl n avdAvon TG VTAPYOLGOS KOTAGTAONG TNG AYOpAs Kot TG Emyeipnong, dote
va mopExel KoBoONYNoM Yo TIC EVEPYEIEG TMOV OTEAEYDV TPOS GCLYKEKPUUEVEG

otpatnyikéc. 'Etol ta Pacikd yvopicpota ivat to eENg:

§ To oy&d10 TV EMYEPNUOTIKOV dpAGEDV TOL Ypeldletarl va gival Katovontod
Kol oOVTOUO otV mePIANYN Tov OTOV TPOKEITOL VO TOPOVGLUGTOVV GE
HEALOVTIKOVG ETEVOLTES

§ Mertatpénetar o évo HECO EMKOWVMVIOG TOL TO KoOoTd amapaitnTto Yoo v
EvapEn TG EMYEPNUATIKNG dPOGTNPLOTNTOS GE VO VITOYNPLO YPNULATOOOTN

8 Eival éva gpyoleio mpoypoppaticpod Kot EAEYYXOV LEALOVIIKOV SPAGEMV Yo
v emyeipnon

§ Opyavodvel kot yopalel TV GTPOINYIKN TG EMLXEIPNONG

§ Avolvel Tig evkoupieg , TIG OmEEG TO dvvATO KO 0 dUVOUO. ONUEin TG

emyeipnong



§ TIpoc@épel mOAVOTNTEG GOVAYNG GLVEPYASLDV WE VEOVUG EMEVOVLTEG Y10 TOVG

emyepnpaTiec?

SOUTEPAGUATIKA, £vo KOAG OPYOUVOUEVO EMYEPNUATIKO OYES0 Yoo TNV
emyeipnon, ogiyvel 0TL 0 emyepnuatiog Oa €xel mepiocoOTEPEG TOAVOTNTEG VO TEICEL
EMEPYOLEVOVG ETEVOVTES TOV Y10 TNV EYKVPATNTA TOL GXedlOV Kot pe avtd TOV TPOTO
Vo OmOKTNOEL VéeG ouvvepyacieg mov Bo tov eEac@oiicovv TV HEAAOVTIKY

Blrooyotra kot avamTuEn ¢ emyeipnong.

1.3 ENIXEIPHXH KAI ENIXEIPHMATIKO XXEAIO

[ToAMég emyepnoelg mpooevyovy oe eE®TEPIKOVS GLUPOVAOVS Yo TNV
exmovnon evog emyepnuotikod oxediov. H odvragn tov amoutel mpocoyn Ko
axpifela €0 Otav amevBhvetan oe mBavovg emevovtés. Otav mpokelTol Yo pua
KOLVOUPYLOL EMYEIPNUOTIKN 10€0 1 EMLXEIPNOT avaAapPavel Eval ETEPNUOTIKO picKO
emyEpnUaTiKod oyediov, kabmg opeilel va meicel TOVG HEAAOVTIKOVG EMEVOVTES Yid
TNV LAOTOINGT KOl TNV EMTLYIN TOV EMYEPNLATIKOD GYEdIOL.

Qo1660, Ta MO emTLYN oYEdL Efval OVTE TOV SMUOLPYOVVTOL LE OUAOKN
epyacia. H emyeipnon Ba ddoer katevBuvinpieg ypoppés vy v €vapén tov
EMYEPNUATIKOD TYEGIOV GTOVS VIOAANAOVG TNG MOTE 1| OAN dtadikacio Vo EEKIVIGEL
Kol TopdAANAa va evtomilovtal TuxOV TPOTOTOMGELS Kot Vo YKplOel 6To TEAOC amod
QUTIV.

Kotd v odpkeln oavamtoéng evog  emyelpnpatikov oyediov m yapaén
oTPATNYIKNG KafoTATE OMUOVTIKNY Yo TV droiknon g entyeipnong. H emloyn tov
oTOY®V 0PeiAovV va givor pavepol kol GUECOL Yo TOVS ETEPYOUEVOVS EMEVOLTEG. To
EMYEPTULATIKO Bewpeitan EMITLYNUEVO otav vIapyeL 6moTOC
YPOVOTPOYPAUUATICUOS Kol 0 KABOPIoHOS TV 6TOY®V yiveton pe Bacn Tig cuvOnkKeg
OV EMKPATOVV oTnV ayopd. Ot emyelpnuatikol 6TOYOL XPNGUYLOTOLOVVTIOL KOl GOV

deiktec Kabag eEetalovv Vv mopeia kot v Procdtra g entyeipnong. ‘Enetta,

2 Zott, Christoph., Amit, Raphael., &Donlevy, Jon. (2000). Strategies for Value
Creation in E-Commerce : Best Practice in Europe. EuropeanManagementJournal,
18,463-475



TEPAV TOV GTOYOV HEAETOVTOL Kot 6TOtKElo Ommg etvan n e&ummpétnon melatdv, 1M
TPOMONGN TPOIOVIMV KOl VINPECIHV K.O.

Telkd, OPKETEC  EMYEPNOELS ovumepilopupdvovry o610  €EOPLVALO  TOL
eMYEPNUATIKOD GYedioOv TOVG N OTOV TAPOLGLALOVY TNV EMYEIPNON TOV Hid ONA®OT)
TOL OVOQPEPETOL GTOV OKOTO 1dpvong g emyeipnong yvoor) ko g «Mission
statement». H dMAwon avt amoteheitor and po Topdypo@o OTOv oVOQEPETAL TO

€100G NG EMYEPMNUATIKNG OPACNS Kol OAOL TOL ETLYEPTUATIKO KPITHPLO TOV KIVI|GEDV

‘Eﬂgs.

1.4 TO IEPIEXOMENO ENOX EHNIXEIPHMATIKOY XXEAIOY

[Ipdypoatt, 10 TEPLEYOUEVO EVOG EMYEPNUATIKOD GYediov avdAoya pe To KAAOO
dpactnpromoinong ¢ enyeipnong kot 1o eminedo avamtuéng g dpépel KAOe
@opd. Emiong, o okomdg kaTdpTIong Kot EQAPUOYNG EVOG  EMLXEPNUOTIKOD GYESIOV
oyxetileton mAVTOL PE TOV avayvVAOGTN-£mevovT otov omoio Ba amevBoverar. ITwo
avaAvTikd Eeympiler kabe @opd elvar n o n dopn Kot Ol TO TMEPLEYOUEVO TOV
business plan. "Etot éva mepieydpevo emyeipnuatikod oyediov 0o €xet eng Oepatikég

evoOTTEC!

@ Emiteliky Zovown:. SIVETOL [0 ECOYOYIKY TEPIANYTN TOV ETLYEPTUATIKOD
oyedlov oT1g TpdTEG GEADdES . 'Exel cav Pacikn tpoindBeon va evBovoidoet tov
aVOYyVOOTN- EXEVOVLTN, VO TPOSPEPEL a&io 6TOVG TEAATES KO Vo, aWENCEL TaL

neplioplo avamTuEng 6TV ayopd-cTtodyog.

D Ileprypopy ERMYEPRUOATIKHG OPAGTHPIOTHTAS. TOPEXETOL IO GYETIKN
TEPLYPOPY] TNG EMYEPNUATIKNG OPAGTNPLOTNTOS KOl LITAPYEL SOPOPOTOINGM
010 TEplEXOUEVO TS KaBe popd. Emiong yivetan meprypaen yio To LOVIEAO TTOV
Ba axolovOnoel n emyeipnon Kot T0 GHVOLO TOV EMLYEIPNUATIKOV OTOPACEDV

nov Ba TNV 00N YNCOVY GTNV LAOTOINGT TV EMOLUNTAOV GTOXWOV TNC.

% Coupey, Eloise, (2002) To Marketing oto Internet / EloiseCoupey ; Amddoon:
IMéavvng B. Zapapds, I'kiovpdag, ABnva



@ Ilpoiovra Kol vrypecics €ivol T, TPOIOVTO, KOL VANPEGIEG TOV TPOCOEPEL 1|
emyyeipnon. Apykd, yiveror oTodloKy OVAALGT TOV  YOPAKTNPICTIKOV TOV
TPOIOVIOV 1 VINPECIOV DOGTE VO Yivouv Katavontd omd tov emevontn. Ko

OTNV GLVEYELN YIVETOL TEPLYPAPT] TOV TPOTOVI®V HE TIC GYETIKES TOPOVCIACELG.

@ Avdiven ayopds — avraywvieuov:. e ovtd TO 6TAS0 1 EMLYEIPTON EVIACCETAL
oV ayopd mov emBopel va dpactnpromombel Kot EAEYYEL TIG SOLVATOTNTES
Blroocyomrag kot kEpoove mov mpooeEépovial. O emevoLTNG, TPEMEL VO Elvarn
olyovpog 6tL 0 emyyepnuatiog avtilopuPavetor T avaykeg g ayopds kot o
TIG KOADWYEL LLE TOV TO EMITVYNUEVO TPOTO.

@ Zyedwaouos Mapketvyk. €00 YIVETOL TEPLYPOPT KOL O TPOTOG UE TOV OTOL0
o @tdcer 10 TPOlOV oTovg Koatavolwtéc.  Emewrta, mpayparomoieiton
avOALTIKN Tapovsiosn Tov pebddwv mov Ba ypnowomomBodv  yuoo TV
TpodONoN , TO Kot To oNueio SVOUNG TOV TPOIOVTOG MOTE VO KEVIPIGOLV TO
EVOLOQEPOV TOL KATAVOAWTY). TEAOC, Héow tov oyedtocpov kabopileton Kotd
OGO OMOTEAEGUOTIKY KOl avIOy®VIoTIKN o petatpanel n emyeipnon oty

ayopQd Y10 VO UITOPEGEL VOL TETVYEL TOVS GTOYOVG TG,

@ Opyavwelokios Zyedlaouds. avoQEPETOL GTIV TEPLYPAPT TOV TPOCOVIOV Kol
TOV KAVOTNTOV TOV SOIKNTIKOV 6TEAEXDV. Ta OTO10 avapEPOVTaL TOPOKATM:
o) Ta péAn g etopiog Kot T0 LOPPMTIKO TOVG EMIMESO
B) Emayyeipatikn epmeipio oxeticd pe v 610iknomn (oG Hovadag
v) H gtaipicn orun 610 kAado dpactnplomoinong

d) I'vooelc kat deE10TTEC TOV OTEAEYDV

D Zyeoraouog Aertovpyidv: €d® TEPLYPAPOVTOL OAC TOL GTASIA OO TNV TOPOYOYT
TOV TPOIOVTOG PEYPL KO TNV EIGOYMYT] TOL 0TV ayopd-oto)os. Emiong divovian
TANPOPOPIES Y1 TIG EYKOTACTACELS ,TOV EEOTAMGUO, TNV TOPAYWOYY , TIG TPMOTEG

VAEC KO TO TPOYPOUUATIGUEVO EXEVOVTIKO TAAVO Y10l TO ETOUEVA YPOVLOL.

@ Owovouikos Xyediaouds. oe ovtd 10 oTAOI0 0 emEpNUATIOS EAEYYXEL TIC
OWKOVOUIKEG TPOPAEYEIS Yiw OAN TNV Ypovikn mepiodo kot Ponbo otnv

KOTAPTIOT TOV TPOVTOAOYIGLOD GTO SIAPOPO TUNHOTA TNG EMLXEIPTONG.



@ Extiunon Kivovvov: avoeépovtol ol Kivdvvor mov 0o cuvavtioel 1) emyeipnon
oV Véo EMYEPNUATIKNAG Kivion ¢ KoBADG TO EMYEPNUATIKO GYEO10

oyxedraleron pe faon v peAloviikn Béon g emyeipnong.

@ Iapaptyua: ovoypaleeTal 6TO TELOG TOL  EMXEIPNUOTIKOD GYediov Kot
nepAapPavel. o) Ploypapikd ONUEIOUATE TOV OOIKNTIKOV GTEAEX®V, f3)
TEYVIKEG TANPOQOPieg oV oyetiloviol He To TPOIOVTA N TIS VANPECIES, V)

, , , 4
KOTOYVPOUEVES TATEVTES EVPECLTEYVIOG .

1.5 TPOIIOI XPHMATOAOTHXHX TOY EINIXEIPHMATIKOY XXEAIOY

[pdypat,, m  ypnuatoddtnon elvar €va amopaitmro epyoieio ywo v
emyyeipnon, eEacearilel TV amodoTIKOTNTO OA®V TOV GTOUSIMV TNG EMLYEIPTLOTIKNG
dpaong kot €WdkotePpO. otV Evapén tg. To emyepnuotikd oyédio(business plan)
YPNOLUOTOIEITOL GOV TTNYN AVTANONG EEMTEPIKNG YPNUOTOOATNONG Yol TNV EMLEIpNON.
Efvor onuoviikd éva emyelpnuotikd ox€010 Vo OTOTULMVETOL TNV YVAOOT TOV
emyelpnuatioo dGTE Vo amodDGEL KEPOOS LEAAOVTIKA.

Etvon évag tpomog pécm tov omoiov 1 emyeipnon TpayHatomolel Tov 6TOYOVG
NG KOl KOTOPEPVEL VO OGKNOEL TN VEQ ETLXEPNUATIKNG TS Opactnpiotnta. Emiong,
TO EMYEPNUATIKO GYE010 Onpovpyel po oyéon emkovaoviog Hetabh Tov emevovt
Kot Tov emyepnpatio. v EALGSQ, oapKeETEG EMXEPNOELS OEV GLUEOVOLV LE TO
Olebv mpdTLOL YL TNV EQPAPLOYN TOV ETLYEPNUATIKOV oYediov Kabdg dev €xovv
evotepvioTel akOun v @lrhocoeia tov. Ilapoatnpeiton Aoutdv, o ev Adyo®
BpaddtnTo OTIC EAANVIKEG EMYEPNCES OGO avVaQOPE TNV 0pyAvmoN Kot doun Tng
Kot OA0L ToL GTASIOL TOV TIS GLVOETOVV Yo VO UTOPEGOVY VO, EXYOVV  OVTOYOVIGTIKO
TAEOVEKTILOL GTNV 0lYOPdL.

Ot avdyKes TV EMYEPNCE®V EIVOL GUYKEKPIUEVES Y10 TNV YPTLATOSIOTNON TNG

emyeipnong. H mmyn xpnrotoddtnong umopel va givor eite eocwtepikn| &ite

e€mTEPIKT).

* Cummings, S. and D. Angwin, 2015. Strategy Builder: How to Create and

Communicate more Effective Strategies, Wiley



Ecotepikn ypnuotodotnon

Ipocomka kepdlora: sival to TEPLOVGLOKA oTolyElR (Y KTipLo, pnyaviLoTo,
YN, KAT) ¥PNOYOTO0VVTOL GTHV TOPUYy®Yn Kol gival avaykaio oto Eekivnuo
™G véag emyeipnong N oty EEMEN NG o€ KAmolo Topéa otV nLyeipnon.
Kepdloo omopdag (capital seeds): divovror yio v avamtoén pog 10€ag
(emyepnuatikng),tn e€EMEN evOg mPOIOVTOC OTO TPMTA GTASIN ELGAYOYNS TOL
omVv ayopd. AvVoQEPETOL GOV UL HOPOY]  (PMUOTOSOTNONG, TOL  &ivat
AmOPOATNTN Yo TN GTAPLEN TOV VEOEICAXDEVTOV EMLYEIPTCEW®V.

Iowdteg emevovtéc (Business angels): eivar  dropo mov emevovovv og
EMYEPNOELS, GLVNO®G GTA aPYIKE GTAOIN TOVG KOl VO TAPEYOLY EUTTELPIO KO

GLUPOVAEC GTOV EMLYEPMLOTIOL

Kepdlomo cmyeipnuotik@v ovppetoydv(venture capitals): to kepdioio
aVTA YopNYOHVTOL OO ETLYEPNGELS Y10 TNV YPNLATOIOTNON VEDV EMLYEIPTCEDV.
H emyeipnon (cvvepydrng) mov mpocpépel v ypnuatoddmon Ponddast v
dtolknomn pe dPopeS CTPATNYIKES Kot OTOV KATOPPLPTEL 0 mMBLUNTOS GTOYOG

moipvel To pepidlo mov ¢ avaroyel Tng Ko anoxwps{5.

EEotepikn ypnuotodotnon

V Tpoanelwkd ddavewo: ov emyeipnuatieg mov oyedtdlovv N idpvon pog
emyeipnong Oewpovv TIg Tphmeleg ™G TNYEG YOPNYNONG EMLYEPUOTIK®OV
daveiwv.

V Yro0nkn: To ddvewa pe vmobnim v axivintn mepovcio yopnyodviar og
EMYEPNOELS TOV EYOVV AKIVNTI TEPIOVGIN KOl PN GILOTOLEITOL (G EYYONOT).

V MicOwon (Leasing): eivar pe  odyypovn TOKTIKY  pokpompdbeoung

YPNUOTOSOTNONG emyelpnoewyv. Me ovtqv o oot wmobover ond o

> Hitt, M., D.R., Ireland and R.E. Hoskisson, 2013. Strategic Management:

Competitiveness and Globalization, South-Western Cengage Learning, 10th edition
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etapeio Eva TpAypo Kvnto N akivto yioo optopévn ypovikn mepiodo Kot 6To
TEAOG NG TEPLOOOL VTG Umopel e ONA®ON TOL VO TO OYOPACEL GF
TPOGVUPOVIULEVO TIUMLLOL.

Vv Emdotnon: eivar n owkovopukn evioyvon g Pounyoviog 1 pog toupiog
aKOUO KOl ETOOTOVUEVOV TPOYpappdTov pécm ¢ Evporaikic Evoong(my.

EZITA)ywo Tig emyelpfoeLc.

1.6 H ZIMIOYAAIOTHTA TOY ENIXEIPHMATIKOY XXEAIOY

AvopgioBnmera, m opydvmorn €vOog EMYEPNUATIKOD oyediov deiyver OTL 1M
emyeipnon  €xel MEPIGGOTEPEG EVKAIPIEG VO TEIGEL TOLG EMEVOLTEC TNG YL TNV
QepeyyLOTNTA TOV OYEdlOL (MGTE VO cLVAYEL Véeg cuvepyaocies. H emyyeipnom to
YPNOOTOEL GOV TPMOTO UEGO EMKOWMOVIOG TPOS TPITOLG KOl TNG EMITPETEL VoL
avalntnoel eEmTEPIKEC Kol eo0mTEPKEG ovvepyaoies. ' Etol, n avaykaidtnta Tov
emyEpnuatikod oyediov sivar Wwaitepng PapdTnTag Yo TOVG GTOYOVS TOV APOPOVV
™V enyeipnon Kot ot Adyot givat o1 TapoKaTo:

[Ipocpépel otnv emyeipnomn v SvvaTOTNTA EVOS KOADTEPOL GYESUGLOV KOl
TPOYPOULATIGLOV.

Koataypaen kot avaivon g ayopdc

Epyaieio Ayng amopdoewv

OpOn Katavourn TV KEQAAAI®V 6TV EMyEipMoN

IIpoodiopilet TOV ¥POVOTPOYPAUHOTIGHO TNG EMLYEIPNONG

Evtonilet Tig evkaipieg kon oyedidlel T1g Agttovpyieg 0TOV TPOKLITTOVY AGON

KoBopiopog tov entyelpnolakod oKEAETOV TG EMLyEipnoNG.

Eniong, 660 onpavtiko givar 1o emyeipnpatikd ox£o10 yio Ty emyeipnon,
allo T000 kKou gficov onupavrikdé givar Yo Tovg emyEpnpoTies. AdTL TO
emyelpnuaTikd  oyédo  cuvbétet, Vo OVCLDOEG TAGVO  KIWWNGEWV Y. TOV
TPOYPAUUOTIGUO, TNV OPYAVMOT Kol OVATTLUEN NG EMyeipnone. Metapoppmveral o
éva gpyoieio yuu TNV oot Asttovpyia TG emyeipnong kol mpocoapuodleTon Kabe
QOpPA HE TIG GLVONKEG MOV EMKPATOVV GTNV ayopd Kot TOL ovtayovicpov. Ot
ocvuvnbéotepeg TmEPMTOOES Yoo TG omoieg  yperdleton onpovpyia  €vog

eMyEPNUATIKOD GYediov:
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Vv H épsuova yuwo ™ Onuovpyloe  poG  KovoOpylog — EMUXEPNUOTIKNG
dpacTNPOTNTOG OO (o EMyeipnomn 1N Evay WudTH, TOL OgV €XEL YVAON NG
ayopdc mov BéAel va dpactnpromoindei.

V H pelét tov emyelpnuatik@v AEITovpyuidy e emtyeipnong, He 6TOXO TV
vAOTOINoY TOLG HE TNV EMPOATY GTPATNYIKAOV Yl TV COGTY| AETOLPYio TNG
emyeipnong.

Vv  Ortav 1 emyeipnon opeilel va eEetdletl av givarl cupPEPOVO 1 ETEVOLGT TOV
0éhel va akoAovOn ol Yo £va cuykekpluévo Tpoiov N vanpesia. H aviyvevon
TOPOV OOV 01 YPNUATOSOTES, XpedleTan Vo Yvopilovv AETTOUEPELEG TYETIKA
LE TOV oXed1AGUO TG akOAOVONG TopEiag TG EmyelpnomG.

V Ot tpameleg Ko tor GAAG YPNUOTOTICTOTIKG WOPOUATO  €IVOL CNUAVTIKO VO
achavovtal otyovpld mov Tovg Olvel M YVMOOY TOL EMYEPNUATIO Yo Vo
gyKpivov v davelo-ypnuatoddHTNoN TOL.

Vv T v 010pBwon Lobdv kot amotuyldv epapuoletar €va cVOTNUO EAEYYOV

KOl TOPOKOAOVONONG TOV AMOTEAEGUAT®V TNG 8mx8{pncng6.

1.7 O ETPATHI'IKOXZ EXEATAXEMOX TQN ENIXEIPHXEEQN

Avougpiofntyro, kdabe emiyeipnon Oéler vo ovénoer v kepdopopio. TS Kol
EMYEIPEL Vo oVTOYWVIOTEL Ue emTvyia, vo. Ppel aliomotes ovvepyoaies , factouévn
rwavta oty oplotnta twv omopacewv tmg. O tpomos ue tov omoio Ba to emityel |
eQapuolovtas ™y OTPOTNYIKY TOV GROITEITOL 0T0 ECOTEPIKO KOI TO EC0WTEPIKO
wepiforlov e emiyeipnong. llpdayuott, 1 otpatnyikn givou pio koted@oven mwpog 1o
gldog ka1 10 uéyeog twv opootnpiotntv oty emiyeipnon mov Oa axolovBnoovv
uoxponpobeouo. Méow ovtng  yivetar K e aoPOIION  TOD  OVTOYDVIGTIKOD
TAEOVEKTHUOTOS, 1] GUYKEVIPWON KOLI 1] OLOYEIPLON TV TOPOV THS. LKOTOG, €ival n
£0paLanN NG ETLYEIPNONG OTHV AYOPE TOL OPOCTHPLOTOIEITOL (DOTE VO, KOADPTODY Ol
OVAYKES TV TEAATOV THG.

Ta otéoa mov mepiéyet eivon Ta €N

6 Thompson, A.A., M.A. Peteraf, J.E. Gamble and A.J. Strickland 11, 2012, Crafting
and Executing Strategy: Concepts and Readings, 18th edition, McGraw-Hill Irwin,
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2YEOWUGUOC GTPUTIYIKNG

Eivor pioe dwadikacio g emyeipnong 1 €vog opyavicod dote va yivel KaBopiopog
KOl 1] VAOTOINGN TOV oTPaTNYIK®V 6TdY®V Kol vo 00000V katevdiveels oty Anyn
anopdoenv og Bépata mwov v apopovv. H véa emyeipnon yperdleton va EEpel v
Béom g oV ayopd kot va eElEyyel mov Ba BpiokeTor LEALOVTIKA.

[Mopdro avtd, 1M OTPATNYIKA OVAALGY  VTOJEIKVOEL (oL HoKPOTTPOBecun
TPOGEYYIoN NG EMYEIpPNONS aALA 1 TPOPAeYn NG dev eivan opOn oe oyéon pe v
ayopd kot v €EEMEN g emyeipnong péco oe avt). Mécw g  OTPATNYIKNG
aVAAVOTG EMOTTEVETOL 1 HEALOVTIKY TTopeia TG emyeipnong Kot mepilapfavet. o)
Avdélvon g Ayopdg B)Avaivon tov Avtayoviepob v) Avaiven SWOT 8) Avdlvon
PEST

E@appoyn e otpatnyikig

Apyicd, n dwoiknon mpémel cuvtdéel edv mAdvo mov v e@appoleTon oTNV
mpaypatikdéta. ‘Emneita, to avOpomvo duvapukod ypetdleton vo EYEL TIC AmOPOiTNTEG
KAVOTNTEG Y10 TNV GMCTN KOl EMTUYN EQPAPUOYY| TNG OTPOATNYIKNG Yo TNV EMITELEN
TV otOYv. Ot 61d)01 TPENEL va. KoTappupbodv HECH €VOG OMOTEAEGLOTIKOD Kot
KOAQ OLOTUIOUEVOD ETMLYEPNUATIKOD GXEOI0V GE CLYKEKPIUEVO XPOVIKA TTEPBDPIL.
To cvotnuota TANPOEOPNONG LETATPEMOVTIOL GE EPYOAELN GTA YEPLA TOV OLOIKNTIKMV

OTEAEYDOV KOl OTOPAETTOVV GE VEEG GTPUTNYIKEG MOTE VO EIvVOL ETLTUYNUEVT AErTOVPYiaL

™G emyeipnong.

"EAEYY0C UOTEAEGUATOV

O otpammywog €leyyog opiletonr ¢ o kabopiotikn allohdynon oyediov,
JPAGTNPOTHTOV KOl OTOTEAEGUATOV dIVOVTOG £TGL TANPOPOPIES Yo TNV UEAAOVTIKY|
nopeia g emyeipnong. Téhog, amartel va eAEyXETOL N EPAPULOYT TOV CTPATNYIK®OV
(MOOTE VO, KATOPPITTOVTOL 01 TEPICCOTEPOL GTOYOL TOL £xEL OEGEL TOL SLOKNTIKG CTEAEYM

padi e TOVG GLVEPYATES TNG.
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1.8 ANAAYXZH SWOT

H Avalvon SWOT givan éva Bacikd epyodreio oTpatnykod oyedoopuod T0 0moio

EVIAGGETOL OTNV OVOALGY TOV ECMOTEPIKOV KOl

S W e€otepcod  mepPaiiovtog plog  emyeipnong.

Eniong, YPNOLLOTOLEITO otV AMuym

Strengths Weaknesses

EMYEPNUATIKOV OTOPACEDV TOL APOPOVV GTOYOVG

Kol okomov¢ tng emyyeipnong. H Aéén S.W.O.T
npokvmTel amd TIc ayyhMkég AéEeic: Strengths,

Weaknesses, Opportunities, Threats (kot ota

Opportunities Threats

eMvikd: Avvota & Advvapo onpeio, Evkopieg, Aneiléc).Me v avdivon SWOT
e€etalovton ta dvvard (strengths) kot addvapa (weaknesses) onueio piog entyeipnong
N Tov opyavicpob kabdc kot ot evkatpieg (opportunities) kot ou ameég(threats)mov

Ba TpokvLYOoLV.

‘Enerta T Avvatd kot advvopo onpeio apopodv 10 ec0TePKd TEPPAAAOV TG
emyeipnong kabdg TPOKHTTOVY aTd TOVG ECOTEPIKOVG TOPOLE TOV LT KATEXEL (TT.).
TPOCHOTIKO,  JLOKNTIKA OTEAEYN,  YOPOKTNPIOTIKA TG  EMXElpNONG,
ypnuatootkovoutkn otabepotnta). Qotdco, ot Evkaipieg kot ot Aneihéc oyetiCovran
He 10 e£mTEPIKO TTEPPAAAOV TNG EMXEIPNONG Kal aviyvevovtal omd TNV emtyeipnon,
Kot avodoymg  vo mpocappolovior  oe avtég (my. €i00d00¢ VEOL avTOy®OVIOTH,

puOuicelc 6To vouko mhaiclo, KAT.).

Epappdlovtag o SWOT Avdivon n emyeipnon mpémel vo Eemepvd o
npoPinpata g (Advvopieg) kot vo eQopprolel oTPATNYIKOD GYESAGHOVS TOV VO,
e€areipovv T1g «Ameég» mov gpeavifovtar amd o eEmtepkd mepPdirov. Emmiéov
Oo mpémer vo  expetaAlievopoote TG evkoupieg oto  e€mtepikd  mEPPAilov,
a&10ToLMVTOG TIG SVVALELS TG emtyeipnong pog. Emmiéov, n SWOT avdivon givar pua
KOVOAVTIKI] OlaOIKOGIO», TOV EMITPEMEL  OTNV EMXEIPNON VO OPYOVAOVEL Kol VO
ta&wopel OAeg TIg TANPOPOPIES KO TIG GKEWYELG TNG Y10l TNV LEAAOVTIKN TOPEi TG,

Télog, dnuovpyel 10€e¢ Kol TPOTPEMEL TNV EMYEIPNON ODGEL OMAVINGELS GE

KATOEG EPMTNOELS O OTOieg Umopel va oyeTilovTan pe Ta SuvaTd Kot adHVapo onueio
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™G emyelpnong tov Kot vo €EETACEL TIC €LKOIPieg KOl TIG OMEWEG TOL TO

. 7
epoaviCovrot'.

Avvard onueio

* Tietvor avtd mov E€pet kaAd 1 emyeipnon;
* [lowo givor To aVTOY®OVIGTIKO TAEOVEKTNLOL TNG EMLYEIPTNONG;
* Timpocpépel M emyeipnon Kol TL Ol AVTOYOVIOTEG TNG ;

* To dvvartd g onpeio givar n eI kot 1 B€om ™G TNV ayopd

FEvxoupiec

* H kdAivyn tov kevadv g oyopds amd v entyeipnon

* H Onuovpyio «ovaykov» (AavOdvovceg avaykes ) yio  véo Tpoidovio 1
VINPEGIES

e Néot kol mo eEgMypévol TpOTOL OOKTNONG KOl oyopd TPOTOVI®V Omd TOVG
Katavolmtég (my. e-shop, e-bay kix.).

* Néot tpomot diktvmong tng veoAaiog (my. Facebook , instagram, blogs)

Addvouo. onusio.

* Tietvor avtd mov dev yivetal cooTd,
* [low elvar o onueia mov otepeitanl EvavTt TOV AVTAYOVICUOD;
e Tu mpémer va amo@oyet ko va. BEATIOGEL 1] EMLXEIpNON;

o Ti{ntdert n ayopd Kot dev EYEL OKOLO TPOCPEPEL 1) ETLXEIPTON;

Kivdvvou

* H naykdopa otkovopikr kpion

Mo TpoGdOKOUEV HEI®MON TNG KATOVAANDGCNG

" Bhayomoviov M., (2005), IIAnpogopiakd Svotiuote — Néeg Teyvohoyiec Zto

Mapketvyk, exdooelg Rosili
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* Ei0000¢ Kavoupylmv avIoy®vieTOV-ETYEPNCEDV GTNV 0yopd

e Mia emepydpevn peimon g ayopasTikng OOVOUNG TOV KOTOVOADTMOV

1.9 H ANAAYXH PEST

‘Eva. otpatnywkd epyoieio tov pdpketivyk eivar kor 1 avaivon PEST  movu
YPNOLOTOEITOL Y10 VO ovOADEL TO eEMTEPIKO TEPIPAALOV piag emyeipnone. Aniaon
OAo. To cvoTHHOTA Kot TIG OOUES oL TepPdriovy pia emyeipnon. 'Etol n avdivon
PEST avoivet: H avdivon PEST elvar amapaitnt 610 KAASO TOV ETYEPNCEDV Yia
mv perétn toug e€mtepucol mepiariovtog. Kataypdeet v vadpyovca Katdotaon
™G AYOpds Kol OPYOVAVEL TOV TPOYPUUUOTIGUO KOL TNV AW OTOQAGE®V Yo TV
emiyeipnon. Mali pe mv avdivon SWOT amotehovv  ypnoipa epyoireio yo v
eEKTOVNON  €VOG  emyelpnuoTikod  oyediov. ‘Eva  emyeipnuoatikd oyxédo  eivan
emruynpévo otav €xer mponyndel avdivon tov eémtepikov mePPdAioviog ondte

EYovpe :

Holtiko tepifailov

H NopoBeoia, 10 moAltikd oknvikd kat 1 KuEpvnon eivol Tapdyovteg Tov HTopovv
KOO VO EMTPEYOVY N VO, ATOyOPEVCOVY TNV Agttovpyio piog emyeipnone. Xto
TOMTIKO TEPIPAAAOV E1GAYETAL EMIONG Kol ©€ TOMIKO emimedo (m.y. TOmMKN Kot
TEPLPEPELAKT] S10oTKN O™ KAT.).

Owovopiko weprfdirov

Yxwypaesiton n okovopkn {on piog yopog N pog kowoviag. Ot mtapdyovieg Tov 1o
emnpedlovv eivar avTég TOL EMTOKIOV SAVEIGHOV, TANOWPIGUOS, 1| OIKOVOUIKY|
avamTuén K.o.

Kowoviko wtepifaiiov

H dopn mg xowvoviag, ovIIAMYELS Yo TaL EyY®OPLOL Kot ToL ELGOYOUEVO TPOTOVTA, Ol
AVIIMYELS TOV TOMTOV Mg KOwotNntog, To ONUOYPUQPIKO KPITHPL — GOPAOG
emnpedlovv Vv emyeipnomn mov dPACTNPLOTOIEITAL GE QLT T KOv®mvia Kot YU avtod
gpevvatatl otV avéivon PEST.

Teyvoroyiko wepifpailov

O pdrog ToV givar Pacikdg Yoo TV dapdpewon Tov e€mteptkov mepiBdiiovtog. Ot

KOVOTOWIEG, TO EUTOOI0. TOV OYETICOVTOL E TEXYVOAOYIKESG OVOKOAVWYELS KOOMOS Ko M
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e€EMEn ¢ TeYvorOYing amotelovV Kpioa epotipate kot Bo eetdlovtol o€ ovTO
70 onueio.

Téhog, n ovvtopoypapic PEST mpoépyetar amd ta apylkd TV TOpATOvVE®
nepiforroviov (oto ayyika) Political, Economic, Social, Technology. H avéivon
PEST moA0 cuyvd ypnoipomoteitonl 6To HAPKETIVYK KOTE TNV OVOADOT) TNG TOPOVCHG
KOTAGTOONG OVOPOPIKA LE TO HOKPOTEPIPAALOV Kot amotedel aveEdptnto epyaleio

KOl UTOPEL VO EPOPUOCTEL GE OTOONTTOTE KGTdGTGGﬂ.S

PEST)

 AMALYSIS

1.10 H ANAAYXZH THX AI'OPAX

Edd n emyeipnon tonobeteiton oto e€mtepikd mepiPailov waote vo kKatovonel

N ayopd-6tdyog Kot ot dvvatdtnteg kéPdovg. O emevdvng, e€etdlel To TUNUO TOV

oyxediov kot vo Bewpnoel 0Tt 0 emyelpnpatiog yvopilet Tig ovayKeg g ayopds dote
VoL TIC KOADWYEL LE TOV TLO EMLTLYNUEVO TPOTO.

2V apyn, TPOYLATOTOIEITOL [0 TEPTYPAPT TNG AYOPAS Y10 T YOPOUKTNPICTIKA

™m¢ Onwg eivar 10 péyeboc, 10 oTAd0 OavATTLENG, M CLYKEVTIPp®ON Kot 0 puBuds

e€éMéng g teyvoroyioc. 'Emeta, mopovoidletor  To 10TOPIKO NG Oyopds, HE

avapopd og KAAIKEG LEAETEG, ONUOGLEVCELS GE emoTnovikd apBpa. EvroriCovtat ot

topeig mov Ba o eeMEovv TV ayopd Kol EMOMUOIVOVTOL TO GTOLEID KO Ot
TPOPAEYELS YO TNV EMEPYOUEV AVATTTLEN TNC.

[a v amocaenvion G emtuyiog TOL  VEOL AVLTOV EYYEPNLOATOG

ypnotpomomOnkay KAaSKEG HEAETEG, EPNUEPIOES, TEPLOJIKA S1APOPOV TEPIEXOUEVOV

& Michael, T. (2002).Streaming Media Demystified, New York, McGraw Hill
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Kot TpoypatoromOnkay edtkevpéves perétes. Otav, Opumg omorteital n ekndvnon
épevvag ayopds yw va Bpebodv to mpwtoyev otoyeio Yoo tOo mPoidv mov Oa
avamtuEEL TO VEO TUNUO GTNV  ayopd Ol TOPOTAVE® JELTEPOYEVEIG TNYEC UmopEl va
OTOOEIKVOOVTOL OVETOPKELG KOl . XT1 GUVEXELN YIVETAL AVAAVOT OA®V TOV TUNUATOV
™G ayopdc, Kot oploBeteiton 0 6TOY0G TG EMLYEIPNOTG.

Av 1 emyeipnon otoyedel va dpactnplonombel o SOPOPETIKA TUNUATO TNG
ayopac, OQeilel va TPAYHOTOTOMCEL OvOALGT Yo KAOE Eva amd avtd EexmPloTd Kot
va emdééel mowo Ba elvar  to tunqua dpdong g Emiong, mpaypatomotleiton
TPOPAEYM, Yo KABE TULA TG OLYOPAS, TOV EMTESOL TOANCEMY Kol LEPOIOV ayopdg
TOV TPOGOOKA 1 EMLyeipn o).

Yvuykekplévo, M avdAlvon G oyopdg mopovotaleTal cov o cvvlemn
dwdwacio kot ol vEeg emyelpnoelg  avtipeTomilovy  dldpopo TPoPANUATE  TOV
a@opovV TV ayopd emyelpnpatikng opdons. H otevomta tov dubéciumv mopmv
™G eMelpnong 0ev €mMTPEMEL GTOV EMyEPNUOTIOH  €EOVVYIOTIKES EPEVVEG YO TNV
aviAVoN NG 0Yyopdg MOTE VO LTOPEGOLY VO, TOTODETNGOVY CAPNVELD TNG VEX TOVG
vt emyepnuatikny Opdon. Emiong moAdég emyelpn|oelg dev €(0uV TNV OIKOVOUIKY|
duvatdHTNTO VAL £X0VV GTO SLVOKO TOVG E10TKOVG GLUPOVAOVS Y1a TIG EPEVVEG AVTEG,.

[Ipdypatt, 0 xpovoS gival TOAD GNUOVTIKY TOPAUETPOG TOGO Y10 TV EIGAYMYN
™G emyeipnong e ayopd oAAL Kol TOV GTPATNYIKOV GYESICUAOV TOV TPEMEL VO
EQOUPUOCEL YL TNV EMTEVEN TOV OTOYWV TG Kot Tov emBupntod képoovg. Ot
VEOOVOTATEG  EMYEPNOCELS OVGKOAEVOVTOAL VO OVIAIGOLV UEPIOO0 GTNV Oyopd, yio
avtd Kot m ENUN g emyeipnong Ppioketol oe yYounAd emimeda Kot Kvplapyel M
dvomoTion TOV TEAATOV NG Yoo 0VTO Kot &lvor avaykoio 1 ekmdvnon evog

EMLYEPTLATIKOD cszioug.

T Maouwket
B;M}W‘\e/-\\ 55'5'% SMMkef:
SpGro-u:p 7 Marvrket <
Analysis =\
Custoriesr Misx
Compelitors %

° Rowley, Jennifer. (2000). Product Search in E-Shopping: A Review and Research
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1.11 H ANAAYZH TOY ANTAT'QNIXMOY

H Avéivon 100 Avtayoviopol Eekivé pe Tov €AEYYO TOV OVTAY®OVIGLOD TNG
emyyeipnong, onAadn Tov aptlBpd TV EMYEPNGE®Y TOV KOADTTOVV TIG OVAYKES TMV
TEAATOV-KATOVOAOTOV LE TOV 1010 Tpomo (mpoiovta 1 vanpeoiec). O éleyyog, avtog
OAOKANPOVETOL UE TOV KOOOPIOUO TOV VITOAOUT®V OVTOYOVIGT®OV GTOV KAAJO,
gPELVATOL £TGL, 1 OLVOUN TOV TEAATOV Kot TV mpoundevtdv. H véa emyeipnon
ypewaletarl vo, LEAETNOEL 01eE£001KA TO TN TG ayopds mov BéAel va gloaybel, va
EVIOTICEL TOVG OVTOYOVIGTEG TOLG KAGOOV, VO EPEVVICEL TO. AEITOLPYIKE TOLG
CLOTAHOTA KO TIG TOAVOTNTEG CUVOYNG CLVEPYOCIDV.

[T avodvtkd, N VTopsn EMKIVOLVOTNTOS EI0AYMOYNG VEOV OVTOAYOVICTIKOV
EMYEPNOEDV KO VTOKATAGTOTMOV TPOIOVIMV KOOIGTH amapaitnTto £vol EMLYEPNUOTIKO
oxé010. Oleg ot OLVAUELS TOL OVIOY®OVIGUOL TapEYovy OAM To. oTolXElol 7OV
KATOAYOUV GTNV  OvVOyvVOPIoN TOV OUvaTOV Kol adivaTeOv  onueiov  Tov
AVTOYOVICHOD OTTwg TO KEPOOG Kot TaL Kpiota owkovopukd peyédn. Tekd, n avaivon
TOV AVTOYOVIGHOD OQEIAEL VO KOTOANYEL TNV OVIXVELCT TOV YOPOKTNPLOTIKMOV Kol
TOV TOPAYOVI®OV OV SLOPOPOTOLOVV TNV VEN EMLYEIPTON OO TOLG AVTAYWOVIGTES TNG.

A&iler va onuelmdel 4t 1 avaivon Tov AVIOy®OVIGHOV €ival TOAD CNUOVTIKN
vy évag véa emyeipnomn kabmdg 0 avIayoVIGUOS elval ETEPYOUEVOS EVOVTL HEYOAWDV
noivebvikav etapuodv. Eniong, eivatl apketd d0okoro Oyt Opms akatdpbmTto yo pio
veooLoTaTn EMXEIPNOT Vo Umopécet va, edpotwbel 6e KAAOOVG TOV VILAPYEL HEYEAOG
avtayoviopos. 'Etotl, o emyelpnupatiog mpémel vo. GTOYEVEL GE TPAYUOTO TOV
VIEPIOYVEL EVAVIL TOV UEYOAMV ETAPLOV OT¢ elival 1 mOOTNTO, 1 KOA

r r A r 10
e&umnpénon, N eEe1dikevon, Kot 1) TOTKT KOwoOTNTOoL .

10 Zott, Christoph., Amit, Raphael., &Donlevy, Jon. (2000). Strategies for Value
Creation in E-Commerce : Best Practice in Europe. EuropeanManagementJournal,
18,463-475
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KE®AAAIO 2°

H EIIIXEIPHXH

2.1 H ENNOIA THX ENIXEIPHXHXHX

Emiyeipnon éxer yopoktnpiotel pio 01K0VouLk] [LOVAO0, TOD EYEL WG OKOTO THV

0pYOVWON TV — TOPOYWYIKDOV GUVIEAEOTOV KOl OLOYEIPIONS GOVOALOY®DV ylo. TV
emoiwln tov uéyiotov emBountov képoovg. 'E1ot cOupmva pe tov optopd mov 600nke
ooV KOPLO KPITNPLo T0 KEPOOG, TNV KAvel va Eexympilel 6€ GUYKPIoN HE KOOl GAAN
owovouikn povada. EmmAéov, 1 emyeipnon mov mepiéyel TOALL QUoIKE TPOGOTA,
pumopel va dlapopemBel g pia eTouptkn enyeipnon N va amodobel amd Kotvov
OPYOVOUEVT] OC L0 ETALPIKT) GYECT.

Emiong, o emyeipnon pumopel va amoteAéoet kot vouikd mpoécwmo kabmg ot
dpboelg g oyetiovionl e TO KOW®VIKO GOVOAO KOl HE €va GOVOAO Olayeiplong
nopov. Bacwkdg otdyog g givar n enitevén tov péyiotov duvaTov KEPOOLG . Tov Ba
amodobel g ypNUOTIKEG HOVAOEG. Zuyxpoves, ot mdpol TG emyeipnong eivan
10 avOponivo duvaukd(Human Resources) g, oniadn ot avBpwmotl Tov gpydlovrol
o' avt (epydreg, vIAAANAOL Kat dlotkNTikd oteréyn). Ocov apopd To TEPIOVGLOKA
otoyeia g, givarl ol eyKataoTaceElG(epyoosTAc, KOTOOTHUATA, YPAUPELR, omodnKeg
K.0.),0 €EomMopog(unyoviuata, oynuota). Ta GuAa TEPOLGLOKE GTOWElD NG
emyeipnong Omwg M enwvopio, TO EUTOPIKO ONUA Kol 1 YUY, Kol TEAOG O1popa
GAAo  otolyela mov amookomovv oty opBn  Asrtovpyia TG EmyEipnong
(.. Texvoyvooia, , omodepatiKd K.o.).

[Ipdypott, yio va elvol OmOTEAECUOTIK 1) Agtovpyiol oG emyeipnong
yopileton oe ddpopovg topelc avdioya pe KOTAAANAO KpuTiplo oL Yyivetol 1
OHLOOO0TOINCT TOV AEITOVPYLOV KOl TOV OPACTNPOTHTOV TNG. TEAOC, ot cLYYpovn
EMYEPNUOTIKOTTA  HE  TOLG  MOALEOVIKODS  OpyovVIGHOUG Kot TIg
EKOTOVTAOES BuyaTpIKES eTOpies, LE TIG GLUVEXEIS CLYY®VEVGELS, Ol dOUEG avEAvVoLV

. , 11
TNV TOALTAOKOTNTO Kol TNV 60vOeon .
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2.2 TA EIAH TQN EIIIXEIPHXEQN

Ta 10n TV enyepoemv Tov TpofAénel | eAAnvikn vopobeoia sivon ta e&ng:

Atopikn emyeipnon

Avovoun Etapeio (A.E)

Etaipeia IMepropiopévng Evbovng (ETIE)
Etepoppvoun Etaupeia (EE)
Opodppvdun Etarpeia (OE)

c oo o acc

Yuvetapiopodg
ATopkn emyeipnon

To Betkd yvoplopo TG aTtOpKNG emyyeipnong elvar M pEYOAN KOVOTNTO
TPOCUPUOYNG MG TPOG TNV ANYN EMYEPNUOTIKAOV OTOQAGEDV TOL GYeTIlovTal e TO
eldog ¢ OpaoctnploTTag, TIS TEXVIKEG HEBOOOVG Ko To péyeBog g Tapaywyng.
Emiong, o1 pukpopecaiec emyepnoelg onAadn ot aypotikeés, ot Ploteyvikég Kot ot
EUTOPIKEG KADGTOUV TOV  TPOCHOTIKO EAEYXO KO TNV EMXEPNOCLOKT KaBodnynon

TOAD OMUOVTIKO GTOtKElO Yl TV emyeipnon.
Avovoun etarpeio (AE)

Avapoopnmra, 1 Avovoun Etapeio eivan éva vopuikd mpocwomo. H dpvon g
aroutel cvpPoratoypagikn wpaén, omov Ba kabopiletar: m emwvoupio, n €0pa, TO
LETOYIKO KEPAALO, Ol HETOYES, M XPOVIKN TEPIOdOC Kot TO SOKNTIKO GLUPOVALO.
Emiong, otic A.E  «éBe ppétoyog elvar vmevBovog HOVO Yo tO mOCO TOL £)EL

GULVEICQEPEL GTNV €TOLPia , SNAAON Yo TOV aplOpd TV HUETOYXDV TOV.

O péroyog £xet dwaimpo. GUUUETOYNS OTNV EKAOYN NG dtoiknong g etoupeiog, aArd
Kol 611 SlpOpe®ON TG TOMTIKNG Tov Ba axolovbnoel mavta e TO TOCOGTO TMV
petoxyadv mov owbétel. ‘Emerta, Otav moapovciactodv {nuieg 1 mroyegvon eivon
VeEVBLVOC HEYPL TOL OGOV TOL £Yel GLVEIWSPEPEL oty etanpia. 'Etor €yovpe ta

Baowkd yopakmpiotikd twv A.E ta onoia etvat:
0 H dpvon ™ anattel Eva oyetikd IKOvOTomTikd KEQAAMLO

0 H dwipeon tov kepaiaiov mpaypatonoteitor o€ ica pepida, Tig HeToyég
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0 [Ipdta yivetar dnuocicvon tov kataotToTikod TG dpvong g eTaipiog 6To

®.E.K ko €101 gfvon vopkd Katoyvpopuevn

0 H peydin dudpketd g mopopovig g Kot 11 TEPLOPIGUEVT] €VBVVT TV

LETOY OV
0 H Myn etanpikov amopacemv mpaypatonoteiton Kot mistoyneio
0 H bYmapén dvo opydvev: a)ng Ievikng Xvvékevong tov petdoyov ) tov

dtotKNTIKov cupfoviiov.
Eraupeia IMepropiopévng Evbovng (E.I1.E)

H EIIE xotaprifetor pécw ocvpforotoypa@ikng mpaéng amd to. HEAN TNG, TOLG
etaipovs. 'Eva Bacikd yopakmpiotikd TV TAPEIOV TEPLOPIGUEVNS €VOVVNG elvar TO
eMdyioto Ke@Alowo mov ypeldletor yioo T ovotacn Tovs. Kabog emiong kot m
EPLOPIoUEVT €VOVVN TV TAlP®V TOLG UEXPL TO VYOG TOL ETOUPIKOV KEPAAAIOL TOV
é&xovv kotafaier. H EIIE eivan po xot’ €€oynv  eumopikn]  etaipia, ®GTOCO
eumodiletar 1 ACKNON OPICUEVOV KIWWNGEWV  OT®MG Ol TPAmelIKEG, OCPOUAMOTIKES,
dwxeipon yaptoeviakiov, kabmg emiong, n picbwon, mpoddnon kot vAomoinon
enevovoemv Ko afintikég opaoctnprotres. Ta yapokmnpiotikd ¢ EIE eivatl ta

TOPOKATO:

0 To xepdrawo dwupeitan oe pepideg cvppetoyng kébe Hio amoteleitor amnd

ETOUPIKA pePidLOL.

0 Boaowopévor og 6povg dnpoctdmrag and v i0pvuon g oAAE Kot KoTd 1T
dupxeta g Long ne.

0 H mepropiopévn evbivn tov etaipov.

0 H Myn amopdcewv otnv TAcioyn@io TpocoOT®V Kot KEQOANIOV

0 H Ymapén ovo opydvev, g Tlevikng Zvvédevong tov €toipov Kot TOL
Awyeplot.

OuodppvOun Etarpeia (O.E)

H Oupoéppvbun Etoupeio eivor pio mpoowmiky) etoupeion e oxomd v deEaywyn
EUTOPIKAOV TTPAEEWV VIO eTouptk| encwvopio. Ot gtaipot elvar aAlnA&yyva vrevbuvor

petalld toug oAAG Kot e OAN TOVG TNV TEPLOLGIN Y10 TN EUTOPIKT SPACTNPLOTNTA
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HEXPL KOL TNV TTOYXELGN TNG ETOUPEING. ZVYXPOVMG, VLTOKEWTIOL GE TPOCMOTIKY|
Kpatnon otov Ppickovtal o otevdTTa £O0QANGONG Y10 TOVS MOTMTEG TOVG. MeTd
Vv Abon g etapeiog N evBHVN TV eTaip®V 0eV GTARATA Yo TVYOV EVamOUEivavTa
xpén . Yo v dpvon g O.E dev amorteitar coporonoypapikd Eyypapo opkel
éva 101LTIKO cvpuemvnTikd. Téhog, Y v dpvon g O.E mpénel va cuppetéyovv
V0 TOLAdYIOTOV PEPN N KATA TNV EKEPACT] TOV VOUOL  «VTOXPEOVVTOL apolPaieg

otV emdimEn KovoH GKOTOV»
Xuvetapiopog

O Xvvetaipiopdg amoterel 1O EMYEPNUATIKO VOHUKO TPOGMTO, OVEEAPTNTNG KOl
TPOCHOTIKNG GUUUETOYNS, M 10pvon g mpaypatomotleitor and to HEAN TOL HeE
KOTOPTION £YYPOUPOV KOTAGTOTIKOV KOl £YKPLONG TOL A0 TNV €NONTEVOLGA Py N
Vv dnuocigvon ond to TpwTodikeio TG £d0pa TG etaipiag. Télog, amofAénel otnv

QTTY) TPOAYWYN TNG OIKIOKNG 1) ETOYYEALOTIKNG OTKOVOUIOS TV HLEADY TOV.

Ta BetiKd Kot To 0pVNTIKA TOV OTOMK®OV ETLYEPNCEDV

[TAeovektuota

. EvkoMa oty mpocappoyn

. H idpvon ¢ dev amartel duokorieg
. Evkolog teppatiopods tov epyaciov

. [MBava eoporoyikd opérn (e1dukd, otV Evapéng t™c)

. [Ipocwmikoi titAol oTo KEPON

Meovektpata

. Meiopévn a&lomotia

. AvEnpéva epumoddo 6TV ATOKTNOT XPNHATOOOTNONG
. Amepropiotn gubovn

. [Tepropropévn duapketa {omg srmps{aglz

12 ['ewpydrog I'., 1995, Ot véeg Hopeég cuUPBAcE®Y OTIS GUYYPOVES OIKOVOULKES

ouvaAlayEg, ZTapovANg, Adnva
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2.3. OI AEITOYPI'IEX MIAX EINIIXEIPHXHX

Avopoofnmra, n emyeipnon yw vo emlnoel, vo. UmOpel avTomokpiveTol GTNV
OTOGTOAY, TNG KOl VO TETVYEL TOVG GTOYOVS TNG, YPEleTal Vo avoamTuEel dpaom Le
ovykekpipéves Asttovpyieg. Ot Aettovpyieg elvar Paciopéves 6e €vov GUYKEKPLEVO
oKomo Kot mePlEYOuevo Ko OAeg poll oe ocuvoLAGUO GLYKEVIPOVOUV TO GLVOAKO
épyo g emyeipnong. Ot mo dwdedopéves eivan m Hapaymyum, n Epmopikn kot m

Owovopukn Aettovpyia. Ondte £xovpe:

[Hopaywywn Agitovpyia

H mo Baocikn Aertovpyia g emyeipnong , kabadg 10 mpoidv N n vanpesia mov Ha
napayBel omotedel To kOplo onueio OAwV TV dpactnplotitev ™. [pdyupatt, n
Topay®YK Agrtovpyio amoteleiton amd £vo GHVOLO TOPOYOVIMV TTOL GLVOEOVTOL O
evBeiag pe v mopaywyn Tpoidovimv Kot vanpestdv. Ot evépyeleg mov axoilovbovvtal
KkéBe @opd eivon N emeEepyacio VAIKOV 1 TANPOQOPL®Y, M YPNOT Kol GLUVINPNON
LUNYOVNLATOV Topay®yng TPOIOVI®MV Kol LANPECUOV, O EAEYYOG TNG TOLOTNTAS TOV

TopayOLEVOV ayafdV KTA.

Eumopw Aettovpyia

H epmopikn Aertovpyio mepiéyer OAec T Opdoelg mov eivan avaykoieg , MOTE 1
emyyeipnon va Eexwvnoel v 01d0eon TV TPOIOVI®V Kol TOV LIXNPECIOV NG GTNV

ayopd.
O1 9paoelg mov mpokHrovy GuvNHBwG sivat:
0 ‘Epevva ayopdc yio tng ovayKeg TV KOTOVOADOTOV

0 2xedloopog TPOoIOVI®MV 1 LANPECIOV TOV KOAVTTOUV TIG OVAYKEG TOL

KOTOVOA®TIKOD KOWOU
0 [IpomOnom kot mopovciocn TV TPOIOVI®MVY Kol VINPECIOV

0 [TdAnon kou davoun|
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Owovopukn Aettovpyia

H Aertovpyio avty oyetiletor pe v amdkmon Ko ypnion kepoioiov Kabdg ot
ayopéc Kol Ol TMANGES TPOIOVIOV 1 VANPECIOV  ONUIOVPYOVV  OIKOVOMIKEG
ovvaAlayéc. Tlpdypatt, m emyeipnon oesidel vo 0KOAOVONGEL TIC CLYKEKPUUEVES
evépyeleg mov eivol omoTéAESHO  OA®MV OVTOV TOV OWKOVOUK®OV (NTnUiTovV Kot

GLVOALOYDV TTOV ATaLTOVV TOPOKOAOVON O™ Kot KaTarypo.
To mepieydpevo avtfg TG Aettovpyiog etvar:

. aviyvevon Tov KEPOAOIOV TOV amoTEITOL Y10 TV GVGTOCT TNG EMYEIPMNONG Kol

a&lomoinong Kavovtog cmoTEG EMAOYEG

. YL TNV QUECT OLEKTEPOLMOT KOl TNV KOTOYPOPT] GUVOALAYDV TNG amotteiton

op01| dlayeipion Kot AOY1oTIKY amddoon
. OVTILETMTIGT] TOV VOUOOETIKOV Kol GOPOAOYIKDOV VITOYPEDCEWDY

. CLOTNUOTIKY £PEVVOL TOV ATOTEAECUATOV TNG.

Oewpeiton  emPePAnuévo o emyeipnon vo OPYOVOVEL TO GTOLXEIDL TOL TNG
eCacparifouv avtayoviotikotto kKot Prwoomra. H €Eapon tov te)vOrOYIKOV
emrevypdtov eedMoceton pe paydaiovg pvOpovg, €161 T0 GVYXPOVO UAPKETIVYK
npoomodel vo EVOTEPVIGTEL KOl VO KOAOVONGEL TIG KAVOTOUIEG TOV AVATPETOVY TO
dedopéva. otV TOpoy®y ayafdv Kol VINPECIOV KOl TOV TPOTO 1KAVOTOINoNG TWV

AVOYKOV.

[Tépav, OumG TOV TOPATAV® AETOVPYLOV KLPLOPYXOVV Kol Ol OEVTEPELOVCES
Aertovpyleg mOV TIC GLUTANPOVOLY TG ivar o1 Agttovpyieg [IpounBeidv, ‘Epgvvag
Kot Avémtoéng, ot Anudoieg Zyéoeic, [IAnpopdpnong k.o. No onuewwbei 611 , ot
Aertovpyieg owTég dev avamticoovTol OAEG 6TOV 110 pLOUO, KOBMG dLaPEPOVY aPKETA

KaTd otV €Qapuroyn tovs. 'Etot Ba £yovpe mapoakdtm:
Agrrovpyia mpounBeidv

YyetiCetor pe TIG €vEPYElEC TOL TPEMEL Vo yivouv, oamd TNV emyeipnon mote vo

TPOYUATOTOELTAL 1] €£0COAAOT] TOV TPOTOVTOV KL DINPECIAOV Yo TNV EMTEVEY TOV
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otoyov t¢. H Asrtovpyio tov [poundeidv sivar e€icov onpavtiky, kabmng kabopilet

NV oVATTLEN TOV SPUGTNPLOTITMV TG smxsipncmgls.

BMutiadn A., (2002), Avévouee Eraipeies, ABva, exdooeic Tlapuooc
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KE®AAAIO 3

EI'KATAXTAXH TOY IPOI'PAMMATOX

[No v ypfion tov Business Plan Pro oapywkd mpémer va mpoypatomowmel
EYKATAGTOGT TOV TPOYPAULOTOS GTOV VIOAOYLIGTH oL Ba yivel 1 yprion tov. AedTov
yiver 1 Aym tov TokéTov gykatdotacng tov Business Plan Pro Egkwvd n dwadikacio
™G €YKATAGTOONG TOL. XTnV €lkova igivol eugavéc 10 mpdto mapdbupo mov
epoavifetor Katd TNV €KKivon NG €YKOTACTOONG TOL  TPOYPAUUATOS. XTO
ovykekpévo onueio o ypnotng mélovtag amid 1o kovumi Next>cuveyiler oto

EMOUEVO ProL TG EYKATAGTAOTG.

Welcome to the InstallShield Wizard for
Business Plan Pro 2007

The InstallShield(R) Wizard will install Business Plan Pro 2007 on
your computer, To continue, dick Next,

/
y

BUSINESS PLAN

PRO

WARMING: This program is protected by copyright law and
international treaties.

NOILIa3 £L00Z

Ewéva 1: IlpdTo frpa g eykatdotaong Tov Business Plan Pro.

Metd v emthoyn tov mediov Next >yivetor n epuedvion g ekovag ii oty omoia

napovstalovtarl ot dpot kol Tpobmobécelc To omoia mpémel vo amodeyBel o ypNoTNg
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DGTE VAL GLVEYIGTEL 1] EYKATAGTOGT] TOV TPOYPAUUATOS. XT0 TapdV onueio emAEYETUL
amd 10 YpNotn To medio mov avaypdeer OtL €xer dwPdost Tovg Opovg Kot
npovmofécelg kol ot ovvéyew yivetor emAoyn tov mediovNext >mote va
npoypatonomel n petdPfacn oto enduevo Pripa g eyKkotdoToong Tov Business Plan

Pro.

il Business Plan Pro 2007 - InstallShield Wizard

License Agreement BUSINESS PLAN ,Li’ p—

Please read the following license agreement carefully.

Business Plan Pro® Software License 2
Agreement

The Business Plan Pro® Software License Agreement appears
during installation of Business Plan Pro® software (the
‘software”). Before you install the software you must read the
agreement and then click on the “l have read the Software License
Agreement and Accept” button or the | do not Accept” button. If

vt arrant the tarme nf thic Softwara | irence Anreamant and

(®) 1 have read the Software License Agresment and Accept Print
()1 do not accept
| InstallShield

= Back i_r'_«IEt e | Cancel

Ewova 2: Opor kon TpoimoBéoels yia n yp1jon Tov TPoypAappaToS.

To endpevo mapdbopo mov eppaviletoar oto ypnot givar avtd g €wKovag il oto
0moi00 YPNoTNG TPEMEL VO E16AYEL TO Gvopa oL Ba £yl Katd TN ddpKeELo TG YPNONS
TOVL TPOYPAULOTOG, TOV OPYOVIGUO TTOV OPOCGTNPLOTOLEITOL KOl TOV ZEPLOKO aptOud
movdiveton poll pe to mokéto ayopdc tov mpoyphupatoc. Aapfdvovtag vroyn to
VIEPOYKO KOGTOG TG oyopdg tov Business Plan Prootnv mopodoa atuylaky epyacio
TPOyUATOTOMONKE 1 AYN OGS OOKIHACTIKNG £KOOGNG TOV TAKETOL KOOMG Kol 1
xpPNoM €VOG GEPLOKOD KMIKOD TOV 0moio avacHpape omd £vo 16TOTOTO GTOV 000
dpacTNPOTOOVVTAY YPNOTEG TOL TPOYPAUUATOS Kot OEfeTav €va «GTOGUEVO»

Koowo.Kavovtag ypnon 1ov kodikod yivetar ypfion pog poperg demo tov
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TPOYPAULOTOS Yo dEKA PopéG.MeTh TV €160y®mYN ToV G6ToXEl®V 6TO TApABvpo TG

gwkovag iii yiveron emhoyn tov mediov Next>

Customer Information
smsaion sosetl iy BUSINER RO £o~

Liser Name:
|
Organization:
|
Serial Number:

If you need help finding your serial number please dick the button below.

‘ Where is my serial number? ‘

Ewova 3: Elcaymyn T1Anpo@oplov yia To pnoTy).

To emdpevo Ppa eivar n emAoyn g dadpoung mov Bo amobnkevtel T0 TPOYPOULA,
ekel 0 YpNoTNG av Oev EMALEEL TOV TPOKOOOPIGUEVO PAKELO EYKATAGTAONG UTOPEl va
emAéEel Kamolo Ao pécm tov mediov Change, tavtdypova to TPOYpape divel TNV
SuVATOTNTA GTO YPNOTN VO ONUOVPYNGEL 0L GUVTOUEVGT] GTNV EMPAVELD EPYOCIOG
TOV OTAG EMAEYOVTOG TO TESIO UE TO TIK Umpootd amd to ufvoua « Add a Business

Plan Pro 2007 shortcut to my desktop».
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Destination Folder

BUSINESS PLAN
Click Next to install, or dick Change to install to a different folder. PRO ﬁ"

Install Business Plan Pro 2007 to:

C:\Program Files {x86)\Palo Alto Software\Business Plan
Pro 20074

Please select the checkbox below to add a shortcut to your desktop.

[#] Add a Business Plan Pro 2007 shortcut to my desktop.

Installshield

Ewova 4: Ewcaymyn 0éong eykataoTacng.

>t ovvéyela epgoviletal To mapabvpo g ekGVaS V 6oV 0 ¥PNeTNG EMOANOEVEL TO
€dv O&Ael Vo TPOAYLOTOTOMGEL TNV £YKATACTOCT] TOV TPOYPAUIOTOS KOL GE QLTH TNV
nepintwon emdéyel to medio Install> v emdéyer 1o medio<Backyia v tpomonoinon

KGO0V GTOLYEIOV OO TIG TPONYOVUEVES OLOOIKOGIES.
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Ready to Install the Program
The wizard is ready to begin installation. BUSINES;SDF% }‘f

Click Install to begin the installation.

If you want to review or change any of your installation settings, didk Back. Click Cancel to
exit the wizard.

Installshield

Ewoéva 5: Ekkivnon ¢ eykatdotaong.

>t ovvéyelo epeaviletal oty 006vn éva mapdbvpo mov epgavileton 1 TPO0dOC TG
EYKATAOTAONG TOL TPOYPAUUOTOS OTmg Qaivetar otnv 086vn Vi. Edd o ypnotng
umopel va mapakoAovBel OAn T SldpKeE TG EYKOTAGTAONG. XTO TOPOV onpeio o
xpnotng av BEAEL yio dmoto Aoyo pécm tov mediov Cancel axvpmvet T dradikacio TG
gykataotaonc. Otav olokAnpwbei n mapovoa dtadikacio ELEavICETOL GTO ¥PNOTH TO

napdBupo ¢ ewovag Vil.
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Installing Business Plan Pro 2007
The program features you selected are being installed. EUSINES‘%‘% :}‘:f

Please wait while the Installshield Wizard installs Business Plan Pro 2007,
This may take several minutes.

Status:
Initializing ODBC directories
I

Installshield

Ewova 6: Eykatdotaon Tov Tpoypappatog.

H gwodva Vil givon to 1ehkd mopdbupo g dodikaoiog eykatdotaonc. H ypnon tov
GLYKEKPIUEVOL TTapaBVPOL Elval 1 ATOGOENVIGT TOL YEYOVOTOG OTL OAOKANPOONKE M
gykatdotaon, £d® emAéystor to medioFinishyia va mpayuatomombei | exxivion tov

TPOYPALLLOTOGS.

32



InstallShield Wizard Completed

The Installshield Wizard has successfully installed Business Plan
Pro 2007, Click Finish to exit the wizard.

'

BUSINESS PLAN

PRO

NOILLIA3 £L00Z

Ewova 7: Télog g eykataotaocng tov Business Plan Pro 2007.

Metd v olokAnpwon g dwadikaciog Kot Baon g emA0YIc oty €kova iVeivol
dvvatov va mapotnpnel amd to ¥pnoTn £va KOovUpYlo €IKOVIOI0 OTNV EMPAVELL
gpyaciog tov (ewdva Viil) to omoio divel duecn ypnomn 1oL TPOYPAUUUTOS XMPIG

ePUTTEG AvalNTNGELS.

Ewéva 8: H suvropgvon tov Business Plan Pro 2007
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KE®AAAIO 4
EKKINHXZH TOY BUSINES PLAN PRO 2007

Kévovtog dumAd khk omv ocvvtopevon tov Business Plan Pro epgavietoar otny

000vn 1 ewdva e.i ) omoia givar 1) KOV EKKIVIIGNG TOV TPOYPEUUATOC.

BUSINESS PLAN
Premier Edition P Ro

Ewova e.1: Ewova évapéng TovBusiness Plan Pro 2007

Katd v npdt exkivion tov Business Plan Pro 2007 yiveton m epedvion &vog
00MyoL €veEPYOMOINGNG TOL TPOYPAUUOTOS, O ONOI0G EMITPEMEL GTO YPNOTN VO
EVEPYOTONGEL TO TPOYPULLO TNV 1010 OTIYU| HECH SLUSIKTVOV, VO EVEPYOTOIGEL TO
TPOYPOULO KATO10 OTIYUY] LEGH TNAEPOVIKNG KAIONG 1| VO TO EVEPYOTOU|GEL KATOLN
oty oto péAlov. XV mPoKEWEVN Tmepintwon emAéyOnke 1 petémerta
gvepyomoinon kar ot ovvéyela to medioNext >(Ewova e.2)dote va cuveloTel M
EVEPYOTOINGN TOV TPOYPAULOTOS. XE OTOONTOTE GAAN TepinTmon Oa emAeydtay 1

€KAOTOTE EMAOYN Ko TO Tedio Next >,
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Activation Wizard ?

Activate Software

You have not yet activated your copy of Business Plan Pro Premier. This software will run 10 more
times before you will be required to activate it. For more information, click the Help button.

Wiould vou like to activate through the Internet or by other means?
(" Activate by using the Intemet

(" Call us to activate

Tou will continue to enjoy all the great features of the zoftware i pou chooze to activate later. Howeser, you will only be
able ta run the zoftware a limited number of tmes before activation iz required.

Help Cancel ‘ Meut = |

Ewéva e.2: Evepyomoinoen tov Business Plan PRO.

Metd v emdoyn g peténerto evepyomoinong (Ewova e.2) mapovoidletar 610
YPNOTN TO Uivoua g €IKOVOG €.1iimov Tov yvootomotel 6Tt Ha. pNOIHOTOCEL pia.
demo ékdoon tov mpoypappatog n onoia dev Bo veepPaivet Tt 10 popég. Xt cuvéyela

emléyetan To medioFinishyia v olokAnpwon g dadikaciog evepyomoinonc.

Activation Wizard ?

Activate Later

You have not yet activated your copy of Business Plan Pro Premier. Thiz product will run 10 more
times before you will be required to achivate it

To activate the software now, click the Back button and follow the instructions in the wizard.

Help Cancel << Back
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Ewéva e.3: Epgavion pnvopetog ywo tig 10 ypicerg tov Business Plan PRO.

To telkd Prpa TG EvEPYOTOINGMG TOL TPOYPAUUOTOS Elvar 1 davELdOTNOT ald TO
YPNOTN GTO TPOYPUULO Y10 AYN GVTOHOTOV EVIUEPMOOT] TOV TPOYPELLLLOTOS KO Y10l
TV GLUUETOYN TOV XpNoTn o€ mpdypappa Pertioong tov mpoypdupatos. Aeod o
exaotote ypNotng emAélel eav Béhel 1 Oyl kdmow omd TIC dVO EMAOYEC TOV TOV

dtvovtar ot ovvéyeln emAéyel 1o medioOK yu va Eekwvnoert m ypnom Tov

TPOYPEUUATOC.

Business Plan Pro Premier H

Automatic Updates

This product includes an Update Manager that can automatically check the
Internet for free software updates. If an update is available, the Update
Manager will download it automatically, prompting you to install it after
the download is complete. We highly recommend that vou enable this
feature.

v Enable Automatic Updates

Customer Driven Improvement Program

Y¥ou can help us improve this product by joining our Customer Driven
Improvement Program. If you join the program we will collect anonymous
information about how you use our software. We will NOT collect specific
information about vour plan - financial data and text will NOT be
collected. Learn more about this program.

v I want to participate in the Customer Driven Improvement Program

................................................

Ewova e.4: Aaverodotnon yio Tig avtopates avafadpicels Tov mpoypappotoc.
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KE®AAAIO 5

H ETAIPIA SPORTSGR

210 TAoiclo ekTdVNoNg TNG TTVYLOKNG HOG EPYOCTOG TPOKEUEVOL VO GLVOLAGTEL TO
Bewpntikd mAaiclo g PPAIOYPAPIKNG OVACKOTNONG [LE TO TPAKTIKO TAPOLGLALETOL
N dnuovpyio emyelpnpatikod oyediov pécw tov mpoypdupatog Business Plan Pro
2007. H cetoupio SportsGReece (S.GR) eivar pa etopio m 6mow  Oa
dPOOTNPLOTOLEITAL GTNV EI6AY®YN KOl TOANCY Yvootdv Kot un brands abintikov
€OV — afnTKoy eEomMopod KoOdG KOl GTNV TOANGCT AVTIGTOY®V TPOIOVI®V
Wotikng etkétag. Ta mpoidvia mov Ba swoaydyst ko gumopevetoan n S.GR elvan
npoiovto évovong ( umhovlec, ovtep, mavteAdvia, copts ), Tpoidvia vrodnong (
namovtola, obAntikd vmodnuata ), abAntikdg e€omhiopdc ( pmbieg, poKETEG,
nodNAata), aOANTIKG cLUTANPOUATO SATPOPNG ( CLUTANPOUATO ATOKOTACTOONG,
cvoumAnpopate datpopng ). Aydtepo amd 1o 30% TtV Tpoidviwv mov Oa
gumopeveTON N emyeipnon  avt ™ otiyun vrapyovv otnv EAAdda. Tavtoypova Oa
glodyetol ko €vog peydlog aplBuog mpoidviwv abAntikod ££0TAGHOV Yoo TPAOTY
Qopa ot YOPo Yoo opwopéva obAuata mov apyilovv avuty TN oTYyUnR va
napovctdlovv avoion. Tnv d otiyun n etapio Bo €yer Ko €vo TAEOVEKTN LA
TOANCNG OPICUEVOV TPOTOVIMV £VOUONG OWMTIKNG ETIKETOS, OE CLVEPYOGIO LE
Broteyvieg ¢ mEPLOYNG, OE TPOCITEG TIES TPOG TOVG Katavalmtéc. Emmpochétmg 1
S.GR empdkerto vo gumiaxel pe oo Tpoidvto WIMTIKNAG ETIKETOS GTN XOpnyia og
TOVAGLOTOV o Opdda amd T yvmototepo afANLOTO TOV OV TN OTIYUY| €ival mo
dwdedopéva otn yopo yw v mpoPfoin te. Emiong m dmopén niektpovikov
KOTOOTNHOTOC TpoKeltol va fondnoel oe peydio Pabud ™ 0éon g eroupiog, otig
TOMGELS EVTOG KOl EKTOG YDpag KabdS kat 1 xprion Tev kévipov Logistics evog véov
diktvov cvvepyatadv oe [lavevpomaixd eminedo mpoxetor vo Pondnocel ce peydio

Babuod v etapio pe Vv €l60ymYN, Olvopu| Kol Ao KeELGT| TWV TPOIOVIWV TNG.
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Exxivyon tov emiycipnuotikod cysolacuot tng emiysipnone S.GR .

Metd 1o mépag ¢ eykatdotaong tov Business Plan Pro opietar n exkivnon g
dradkaciog VAT ToV emyelpnUATIKOD oyedtacuon g S.GR. Agotov avoiet
10 TPOYpappo eppavifetal otny 006vn Tov ¥pNot To Tapdbvpo ¢ ekdvag S.i, £
0 ypnotmg¢ emdéyel gite v emdoyn Create a new aBusiness Plan ywa éva
dnuovpyio evog véou emyelpnuatikod wAdvov, gite v emdoyr Open an existing
plan &More... yio to dvorypo evoc vidpyovtog. Tnv idia otryun o xpHotn umopet pe
v Tpit emhoyn mov tov divetor va avoi&el kamowo apyeio delypatog amd T0
oLOTNUO. Xg aVTH TNV TEPITTOON eMAEYONKE N TPOTN €mAoyn. Emiong divovron kot

eMAOYEG Yo TV ANym Bondetag amd to mpdypoppa.

PRO £~
Create a new Open an existing plan Open a sample plan
4’ Business Plan (& More_ Ower 500 sample business

plans available.

Click to browse.

@ Help Resources

Intro Movie (8 min) Getting Started Guide Step-by-Step Tutorial

Ewéva S.1: Emioyéc tov Business Plan PRO yw ta emyeipnpotikd oyéona.

Metd v emAloyn g EKKIVNONG £VOG KOVOOPYLOV EMLYEIPTULATIKOD TAGVOL yiveTon M
eueavion evog moapdbvpov péow tov omoiov pvOuilovion or mapdueTpor wov Oa
EUTEPLEYOVTAL GTO EMXEPNUATIKO TAGvo. To mpdTOo Tapdbupo givar éva elcaymykod
onueiopa yo to Tt éneTon €0 yiveton n emAoyn tov mediovNext >>ywa va cuveylotel

N ddikacio 6To EmOUEVO TapdOvpo.
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ey
E-Welcome
Start Date
Plan Title

Cover Page?
Outline setup

e

Plan Setup
Welcome to Plan Setup

In Plan Setup we'll help you customize this business plan to fit your
specific needs. Your answers to the following questions will determine
the way your outline and financials will be set up. You can change any
of these settings in the future, so don't worry about getting it right
the first time.

Click Next to start Plan Setup.

Ewéva S.2: Ewsayoykd oenpeiopo g mopopetpomoinong tovBusiness Plan

PRO.

To enduevo mapdbvpo mov gueaviCetor (Ewodva S.3) kolel To ypiot va elodyst Ty

nuepounvia wov vwoAoyilel Ot TPOKETOL VO EEKIVIICEL TOV KUKAO €PYACIOV TNG 1M

emyeipnon. H S.GR w¢ nuepounvia ekkivnong tov epyacidv g £YEl VTOAOYIGTEL OTL

Ba &xet lavovdplo tov 2017. Apotov emiéybnke n nuepounvia emAéydnke to medio

Next >>.

~ .“..‘I'

Welcome

B Start Date
Flan Title
Cover Page?

Cutline =etup

Plan Setup H

When will your plan start?

Set the date for the start of your financials. This date will be used to
populate the date rows in your tables.

Remember that you generally do not begin selling your products or
services before the plan starting date; fiscal year aside, you may want
to choose your starting date based on the first month in which you
expect to begin making sales.

Starting month: January v] Starting year: |zp17 -

[~ Optional: Replace month and year labels in table date rows with
non-date specific month and year labels -- e.g. Month 1 and Year
1. This option is only available to start-up businesses. It's useful
for planning purposes if you are not sure about your start date.

<4 Back ‘ Mest = |
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Ewova S.3: TomoB&tnon Tov TAaVOL 670 Ypoviko onueio Evapénc.

To enduevo mapdBvpo mov gppaviletal oto ¥pnoT Tov {NTd Vo opicel TOV TITAO TOV
EMYEPNUATIKOD  TOL TAGvov. Xto medio mov  delyver 10 Péhog NG
elovocS.ivelsdynke o Tithog TG myeipnoNg Kol OTMG SNADVETAL GTO UV TAVED
and to 6vopa mov OMMAmOnke avtd Ba gppaviletor oto v pépog Kabe ceAidag evd
o vmhpyer Ko o010 €EDMELAAO emEPNUOTIKOL TAGvoL. [ ™ ouvvéyion g

dwdkaciog emAéyOnke to medio Next >>.

c-lﬁll Plan S'etup
Welcome Name your p{an
w Start Date
& Plan Title

What would you like to title your business plan? The plan title will display
at the top of every printed page, and will also appear on your cover
page. (NOTE: This is not a file name.)

Cover Page?
Cutline setup

Business Plan Title: |Sp0lts GReeces

Ei = Relevant Resources: The business name is often

used for the plan title. If you are a start-up
business and have not decided on a business
name, you can come back to this question later.
Also, you can access the Nolo Small Business
Law Center resource for guidance in choosing a
name for your business.

<4 Back | MHemt > |

Ewova S.4: Ewsaymynq Tithov Tov wAdvov.

Metd Vv €160y®mYy] TOV TITAOL TOV EMYEPTUATIKOD TAAVOL O YPNOTNG KOAEiTAL VOl
gloaydyet 610 TPOHYPALLUO OPIGUEVO AKOLO GTOLXELR Yo TO EEMPVALO TOVL TAGVOoV. To
npmTo medio {ntd Ta oToKEln TV aTtOH®VY TToL Ba eivat GVVTAKTEG TOV TAAVOL KAODS
Kol KOmolo otoyeio emkowvaviag 0nog tAépmvo 1 email. Tavtdypova vrdpyetr n
dvvatdtTo vo TomofeTNGEL 0 XPNOTNG TO AOYOTLTO TNG EMyEipNoNg TOv 1 va AaPet
éva. Loyotumo dwpedv amd To Site Tov cvoTNUATOS. AOYO TOV YEYOVOTOG OTL GTNV
TPOKEWEVT TEPIMTOON VIAPYEL Aoydtuomo NG emyeipnong uéocw tov Browse...

emAEyONKe N ewdva mov Ba ypnopwonombel and to onueio mov NTAvV ATodnKevLUEVN
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®ote vo oplotel oG Aoyotumo. Metd v OAOKANP®ON OA®V T®V OTOITOVUEVOV

nedlov emdéyetal to medio Next >> dote va cvveyiotel n dadikacio.

T Plan Setup
Welcome Cover page information
" Start Date
" Plan Title

We will use the information you enter here to get your cover page
started. Later, you can edit it directly by clicking on the cover page
item in your plan outline.

5 Cover Page?
Outline setup

Business Plan Title: Sports GReece

Author: |Dimitra Antonis Giorgos

Contact phone or email: |gad@sgr.com

Get a free logo for your plan and discounts on additional services

Click Browse to set your cover page logo:

<4 Back | Memt > |

Ewova S.5: XvpnMipoon otoyciov yio to e£@@uiio Tov Emysipnpatikot

ITAdavov.

To mapdBvpo mov eppaviCeton petd {ntd omd to ypNnot va MNAOCEL €qv emBopel va
onuovpynOet éva eEGELAAO Yo TO emyelpNUATIKO TAMiIG10. Apov 10 S.GR Ba €xet
eEdpuALo emAéyetan Tto medio YES, create a cOver page.koi oTr GULVEXELW TO

nedioNext >>.
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E Plan Setup B

Welcome Create a cover page?
w” Start Date

w" Flan Title
5 Cover Page?
Outline setup

Would you like to create or update your cover page based on the
information you just entered?

+ Yes, create a cover page.
i~ Mo, continue without creating a cover page.

- «Back | []

Ewova S.6: " Yrapén 1 6 e€d@uirov Yo to Emyeipnpoatiko Iidvov.

> ovvéyew o xpNotng kaeitonw vo emAEEel TO €100G TOL EMYEIPTUATIKOD TOLG

TAdvov petald amo:

[TApng Emyetpnpoticd nidvo

[TAGvo yio oucovopkd Savelspo

[TAdvo Yo Kémolo Kavovpylo Tpoidv 1 vanpecio
Owovopkod mAdvo

[Miavo ToAncewv 1 marketing.

H S.GRemewdn] Oa éxer éva minpeg emyeipnuotikd miavo Bo emheyBel m mpmdt

emAOYN Ko petd to medio Next >>,
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Plan Setup

w” Welcome What kind of plan?
& Outline setup

Lessiw What kind of business plan do you want to create? What is your
objective? If you are already in business and trying to get a loan, a loan
document might meet your needs. A start-up might need a complete
business plan, or simply a description of their new product or service.
Pick one of the following; you can always change your mind later.

4@ Click to view more detailed descriptions

+ Complete Business Plan

Loan Document - a plan that is more focused on the financials
Mew Product/Service Description - it's too early for financials
Financial Plan - I don't need to include any text in my plan
Sales and Marketing Plan

AT A

Ext ccBack | [ New>>

Ewova S.7: Eion emyeipnpotikod ITAdvov.

To emdpevo Prjpa yio v cvvéon TS JOIKOGIOG TOL EMYEIPTUATIKOD GYediov
etvan  emhoyn Tov KoTd 660 Aemtopepés Ba ival To EMXEPNUATIKO TAAVO. Y TApYEL
N dvvatdTTa VAOTOINONG EVOC AYOTEPO AEMTOUEPOVS KOl EVOG TOAD AETTOUEPOVS
emyelpnuatikov TAdvov . H S.GR 0a éxet éva moAd Aemtopepeic mAGvo Kot apov

emA&yOnke n avtictoyyn emAoyn otn cvvexela emA&yOnke to medioNext >> .

iy Plan Setup
«f Welcome Do you want a lot of detail in your plan?
Qutline setup

L. Detail : : : :
¢=@ Would you like a more-detailed or less-detailed business plan?

Some business plans require more detail than others. Depending on your
other Plan settings, a more-detailed business plan will include additional
topics, such as Detailed Product/Service Description and Detailed Pricing
Strategy. The more-detailed plan also adjusts certain table settings.
Click the help link below to view the list of plan outline and table setting
additions.

If you are not sure which to select, choose the less-detailed setting.
You can always change this setting later on.

@ Click to view more detail about outline additions

i~ I would like to start with a less detailed business plan.
& I would like to complete a more detailed business plan.

I <4 Back

Ewova S.8: Emoyéc Yo To Katd oo Aemtopepés 0a sivar To ITAavo.
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To emndpevo mapdBvpo mov eppaviCeton ntéd amd TO YPNOTN VO ONADGEL TOLG

emmAéov Topelg mov Ba gumepiéyel To TAAVO, £6M VILAPYOVV:

Avéroon SWOT

A&loldynon tov mAdvov

[Ipocpopd emevovcemv

Xpnon keporaiov

Amomnpoun

Xpnomn Tov 16TOTOTTOV NG EMLYEIPTNOMNG

ANyng kot dAov Tpodchetv and To S1adikTvo

2y mopovca wepintmon £ywve emhoyn g avaivong SWOT, g a&loddynong tov

TAGVOV KOl TNG YPNONG TOV 1GTOTOTOL TNG EMLXEIPNONG KOl TN GLVEXELN EMAEYONKE

to tedioNext >>.

vy
" Welcome

Qutline setup
w Less Detail
5 Plan Additions
Tvpe of business
Financials setup
Summary
Conclusion

[ERE|

Plan Setup
Add additional sections

Check any of the following sections to add it to your business plan. You
can come back to this step later if you would prefer to skip it.

[ SWOT Analysis - topics for discussing your Strengths,
Weaknesses, Opportunities and Threats
¢ Valuation - a Valuation topic and an Investment Analysis table

[~ Investment Offering - a topic and table for planning outside
investment

[~ Use of Funds - a topic and table for detailing how external
investment will be utilized

[~ Payback - a topic and table for detailing the payback period for
an external investment

# Website - a section for detailing what your objectives are for a
website

§3 More Add-ins available online

<4 Back | Memt »» |

Ewova S.9: IIpooOikn otoyyciov oto IIAdvo.

To mapaBvpo mov Eneton KoAel To xpNoT vo emMAEEEL TO GV M emLyElpMoN TOL TOLAA

TpoiovTa, vanpecieg 1 ovvovacud avtwv. H S.GR 6mtmg mpoavagépbnke mpokeitot

VO 0OYOAEITOL LE TNV TAOANGT] TPOTOVIMV GUVERTMDS GTNV TAPOVGH AT EMAEYETAL TO

nedio | sell products kat petd to nedio Next >>yio enédbetl | cuvéysia.
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re Plan Setup -

«” Welcome Do you sell services or products?
w# Outline setup

- Tvpe of business
Manufacturer
Retail
Monprofit
Start-up

Financials sstup
Summary
Conclusion

Select the description that best describes what your business sells:

If you select Products, we will continue to ask questions about your
business type.

If you select Services, we will modify your plan to support the "Service"
business type and skip the step that asks if you are a manufacturer or a
retailer.

If you select both Products and Services, we will modify your plan to
support the "Mixed" business type.

t I sell products.

i~ 1 sell services.

= I sell both products and services.

<< Back I

Ewova S.10: EmAoyn tapeyépevev vanpeciav 1| Ipoidvtov oo Ty enyeipnon.

To emdpevo {NTOHUEVO TOV TPOYPAULATOS EIVOL EAV TOL TPOTOVTO TOL TOAOVVTOL A0
mv emyeipnon mapdyovior amd v d1a | 0xt. H S.GR 6nmg avaeépbnke eicaydyet
T TPOIOVTA TNG cLVETMG emAéyeton To medio NO, | do not manufacture the products |

sell kot émerra to medio Next >>.

rs Plan Setup -

+ Welcome Manufacturer?
w# Outline setup

Type of business
- Manufacturer
Retail
Monprofit
Start-up
Financials setup
Summary
Conclusion

Do you manufacture the products you sell?

If you select YES, we will:

- Modify your outline and instructions to support the "Manufacturer”
business type

- Skip the next question that asks if you are a Retailer

If somebody else manufactures the products you sell, select NO.

" Yes, I manufacture the products I sell.
@ Mo, I do not manufacture the products I sell.

Exit <« Back I Meut > |

Ewova S.11: Ttoyeio mopayoyng TV Tpoidvtov TG ETyeipnong.
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To mpoOypoppo ot GUVEYEW POTE TO YPNOTN €0V TPUYUATOTOEL TAOANGY TOV
npoidvtov g emyeipnong M oxt. H S.GRoOnwg avaeépbnke ce 600 onueio oe
TPONYOVLEVO TUNUA TNG EPYOCTOS ELGAYAYEL TO TPOIOVTA TNG CLVENMS EMALYETAL TO

nedio Yes, | am a retailer kot énetra 1o medio Next >>.

F Plan Setup n

" Welcome Retail?
» Qutline setup

Type of business
" Manufacturer
- Retail
MNonprofit
Start-up
Financiale setup
Summary
Conclusion

Are you a retailer?
A retailer sells products to consumers.

If you select YES, we will make the appropriate modifications to classify
your business type as "Retailer."

If you select NO, we will classify your business type as "Distributor” and
modify your outline accordingly.

If neither of these business types is right for you, click the "Back"
button and change your previous answers.

f* Yes, I am retailer.
" Mo, I am not retailer.

i <¢ Back ‘ Mest s |

Ewova S.12: Ttoyyeio TOANONG TOV TPOIOVTOV TNG ETYEIPNONG.

21 ocvvéyela o Tpoypoppa {ntd amd To ypotn vo eMAEEEL TO €0 1) EMyElpNON TOV
amookonel 6to képdog N Oxt. H S.GR 6mwg givar Aoyikd anookonel 6to kEPSOS Yo T
Biwowodtnta g ovvenmg emiAéyetonr 1o medio No, | am not a nonprofit

organizationkat énetro o medioNext >yio va cuveyicet | vAomoinon TOV GYEdIOV.
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Plan Setup -

«” Welcome Are you a nonprofit?

»" Outline setup
Tyvpe of business
= Nonprofit
Finﬁietu A nonprofit business is_ typically focused more on obtaining ﬁ.mding_ and
425umma Ie;s on salgs of a service or product. If you selec; Yes, the financials
ACDnclusion will _be modified to accommodate the "funding" activities of the nonprofit
== e R business type.

Is your business a nonprofit?

NOTE: The bulk of Business Plan Pro content will continue to reflect
standard financial statements and terminology. The nonprofit business
type changes are made to ensure that your printed financial tables and
charts reflect your type of business.

(" ¥es, I am a nonprofit organization.
 No, I am not a nonprofit organization.

«<Back | [ ety

Ewova S.13: ETAoyi] KEPOOGKOTIKOD YUPUKTIPU TNG ETLYEIPNONGS.

To enduevo mapaBvpo mov gpeaviletor 61O ¥PNOTN TOV KOAEL VO OTOVINGEL GTO
gpotua v mn emyeipnon mov enefepydletal 6to TPOYPOLUE VOIGTOTAL TNV
dedopévn ¥povikn otyun|, €dv 1 emyeipnon elvatl mpog dnpovpyio 1 €4V 0 YPNOTNG
embupel va Tpayuatoromost ayopd g emyeipnone. Emedn n S.GR dev vopiotaton

aAAG emBopovue vo dnpovpynOel yiveron n emhoyn tov wediov This business plan is
for a start-up business kot énerta To medioNext >>.

iy Plan Setup _

' Welcome
»" Qutline setup
Type of business

Are you just starting this company?

o Nonpiaft A start-up business plan is different from a business plan for an ongoing
= Start-u business. Business plans for START-UP businesses include:
s Start-up table and chart
Financials setup : :
Start-up Funding table and topic
Summary

Conclusion Start-up Summary topic

Business plans for ONGOING businesses include:
Past Performance table and chart
Company History topic

@ Are you purchasing a business?

(¢ This business plan is for a start-up business.

¢ I'm already in business, this business plan is for an ongoing
business.

= it <« Back
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Ewova S.14: Tomog g emyeipnonc.

To emduevo mapdbvpo mov epeavifetor otov ¥pNotn, Tov divel T dvvaTdTNTa EGV
emBoupel va ovaQEPEL Ta OIKOVOUIKE oTotyEla TG emyeipnong Tov o€ owTo TO oNUEiD
TOL TPOYPAUUATOC M| TO HETO. ZTNV TPOKEWEV TEPIMTMOON EMAEYETAL 1 TPOT
EMAOYN AGTE VO OPLGTOVV TO OIKOVOLIK(A GTOLKElD G aTO TO onpeio TG dadtKaciog

Kol 6T GLVEYELD EMAEYETOL TO TEdioNext >>.

= Plan Setup

«’ Welcome Finandial settings?
»# Qutline setup

»# Type of business

W Elisniiciali schi At this point you have the option to set up your financials now or skip
Financials setup

this step and set up the financials later.

QuickBooks
Lang-t . :
2:; YEZ:mDeta” MOTE: If you previously chose to start with a text-only plan, you can
SoEn choose NO and skip the financial setup, OR, you can answer YES,
Cash flow complete the imtial setup now but wait until later to enter numbers into
TrRET Y your tables.
Expenses i~ Mo, I want to skip the financial setup now; I will do them
Summary individually later.
Conclusion

¢ Yes, I want to set up all of my financials now.

[ << Back | Mest > |

Ewova S.15: Owovopikég poBpicsig tng emysipnonc.

A@OTOL Yivel 1 ETAOYN Y100 OPIGUO TOV OIKOVOUK®MOV GTOXElV NG emtyeipnong, to
oUOTNUO POTE TO YPNOTN €QV YPNCIUOTOLEl KATOOL £KOOCT TOL TPOYPAUUOTOS
QuickBooks 2003 wote va mepaocel ta otoyeio péso oto Business Plan Pro. Ed®
AOY® TOL OTL deV YiveTor yprion tov TpdTov emAéyetal To medio No, | don’t plan on

importing from QuickBooks in the future.Evd ot cuvéyeia 1o medioNext >>.
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L% Plan Setup

w Welcome Will you be importing finandals from QuickBooks?
w# Outline setup

w# Type of business

o Eiantiols su Would you like to import your QuickBooks balances into your plan? If you
Financials setup

use QuickBooks 2003 (Pro, Premier, or Accounting versions) or newer

QuickBooks ;i
WnDuteios versions of these products, you can. If you select Yes:
Long-term
2nd Year Detail
SI;lE:ar == You WILL have:
o - The Profit and Loss table customized to import QuickBooks financials
I tory : :
Elvi:;gs You will NOT have the options of:
SRS - Selecting a units-based sales forecast
Summary
Canclusion (™ Yes, I use QuickBooks and I plan on importing financial data later.

f« MNo, I don't plan on importing from QuickBooks in the future.

i <¢ Back J et > |

Ewéva S.16: Excaymyn owovopik@v 6gdopévov aré to QuickBooks.

21 ocvvégela 1o Tpoypappe {ntd amd 1o ypnotn va emAEEel qv Bl va Exel TV
nmpokafopiopévn TpoOYVOoN 1| Ho. LaKpoypovia KaOMG Kol ava@EPEL TIC TOPOYES TNG
KGOe eMAOYNG. TNV TPOKEUEV TEPIMTTOON 1 LOKPLLYPOVIO KOAVTTEL TEPIGGOTEPO TIG
OVAYKES TNG EMLYEIPNONG CLVENMG YiveTor emhoyr tov mediov | would like a long-

term business plan.Evé ot cvvéyela to nedioNext >>,

. Plan Setup “

« Welcome Do you want a five-year forecast?
» Outline setup

»# Tvpe of business
w Financials setup
w” QuickBooks
E>Long-term
2nd Year Detail
Sales
Cash flow
Inventory
Expenses
Summary
Conclusion + I would like a long-term business plan.

Would you like a standard-term or long-term business plan?
The STANDARD-TERM setting includes:

-12 months of monthly forecasting

-An additional two years of annual forecasting

The LONG-TERM setting includes the standard settings, PLUS:

-A total of five years of annual forecasting
-A special long-term table for extended forecasting

¢ I would like a standard-term business plan.

i <4 Back | Memt > |
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Ewova S.17: EmAoyn o14pKeELOS TG OLKOVOIKNS TPOfieync.

To emdpevo Prpa tov mpoypdupatog ivar n emthoyn tov v Ba eleoyBobv cToryeia
KOl Y10 TO OEVTEPO £TOG TNG EMYEIPNONG. TNV TPOKEWEVT TTepinTmon dev embopodue
va £(OVUE OTOLYELD Y10 TO OEVTEPO £TOG TNG EMLXEIPNONG KL GTI GLVEYELN ETAEYETOL

10 Next >>®hote va mhel 6To emOUEVO ol TO TPOHYPOLLLLAL.

¥ Plan Setup

+” Welcome Do you want monthly data for the second year?
»" Outline setup

w" Tvpe of business

el b i Would you like your financial tables to include a second year of monthly
Financials setup

data for a total of 24 months?

w' QuickBooks
Long-t . : : :
g;ﬂnd YZ:: Detail One year of monthly data (12 months) is automatically included in all
SR W tables. This option adds a second year of monthly data for key financial
i tables (NOTE: a second year of monthly data is not required).
i tory 1
ETCVZ:;ES If you select Yes, "2nd Year" tables and charts will be added to your
Sun_p_1mar plan outline, such as "Cash Flow 2nd Year."
Conclusion " Yes, include a 2nd year of monthly data in my financials.

& MNo, don't include a 2nd year of monthly data in my financials.

<% Back ‘

Ewova S.18: Evcayoyn pnviciov 6Toryeimv Yo 10 6sVTEPO £TOG TNG EMYEIPNONG.

21 ocvvéyewn 10 TPOYPapp {NTA amd ToV ¥PNoTH Vo, EMAEEEL TOV TPOTO TPOYVAOGNG
TOV AyopaOV NG €myeipnong, avdueso oty mpdyvoon Plontev Hovidwv TdANoNg
KOl TOV TILOV TOV TOANcenV. Onog avagépeTol 610 TPOYpauo 1 avdivon Paon

TOV TGV EVOEIKVUTAL dpal ETAEYOVILE OVTO KOl 6T cLVEXELX TO TTedio Next >>.
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i

" Welcome

w" Qutline setup

w’ Type of business

w Financials setup
w’ QuickBooks
»” Long-term

w” 2nd Year Detail

E» Sales
Cash flow
Inventory
Expenses

Summary

Conclusion

=

Plan Setup
How do you want to forecast sales?

Do you want a units-based or value-based sales forecast?

The classic sales forecast is called the units-based forecast. It shows
unit sales (the number of items you plan to sell) and price per unit. Total
sales is then calculated as Units times Price. Units do not have to be
physical things--you can use hours or days or haircuts or meals as units.

Some people, however, prefer to just forecast total sales directly,
without bothering with units. That is called the value-based forecast.

¢ I want the more standard units-based forecast
f« Mo units, I just want to forecast by values
¢ I'm not sure, guide me

<« Back ‘ Mest »» |

Ewova S.19: Emoyn yio TV Ipdyvmon Tov KEPOMV TG emyeipnong.

211 GUVEKELD TO TPOYPOLLLLO POTA TO XPNOTN €0V BEAEL VO £YEL TO EMYEIPTLLATIKO TOV

TAAVO To. TPOKAOOPIGUEVO OIKOVOLIKO OTOLXEIDL 1 TO OLKOVOUIKE oTOuElol 7oL

Bacilovion otic ypnuotikés povades. Omwg opiletoar omd tO TPOYPOUUO TO

TPOKOOOPIGUEVO OIKOVOULKA GTOLYEID EVOEIKVVTOL GUVETMG EMAEYOVUE QVTO KOl GTN

ouvéyetla to medio Next >>.
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" Welcome
» Qutline setup
»” Twpe of business
" Financials setup
% QuickBooks
»¥ Long-term
»” 2nd Year Detail
%/ Sales
& Cash flow
Inventory
Expenses
sSummary
Conclusion

==

Plan Setup
Do you want the standard finandials?

Do you want standard financials or cash-basis financials?

Standard financials are better because they include options to handle
delays in making payments, receiving payments and handling inventory.
We recommend using the Standard financials.

The so-called "cash-basis" financials are only for companies that sell for
cash or credit card and pay everything immediately. Ironically, despite
the name, they are not better for forecasting cash.

Mot sure? Select the "Guide Me" option below for more detail.

t+ I want the standard financials that plan cash flow better
(recommended)

(~ I want the cash-basis financials

¢~ I'm not sure, guide me

<« Back J Tlemt > |
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5
»' Welcome
» Outline setup
" Type of business
" Financials setup
" QuickBooks
»” Long-term

»" 2nd Year Detail

" Sales

g Cash flow
Inventory
Expenses

Summary

Conclusion

e |

Plan Setup _
How long do you wait to pay bills?

How many days do you wait, on average, before you pay your bills?

Most businesses record their bills first and then pay the bills in
bunches every few weeks. The average delay is measured in days: 30
days is most common, but many businesses have longer delays and
some have shorter.

The Payment Delay in Days is used to calculate your cash flow and
your Accounts Payable in the Balance Sheet. If you are not sure what
to enter here, stick with the default value of 30 days. You can always
change this number later in the Payment Detail table.

Payment Delay in Days: 30

<4 Back |

Ewova S.21: Opiopdg 1oV NREPOV ATOTANPOUNS TOV LOYUPLAGUOV.

21 ovvéxelw o YPNOTNG KOAEITOL VO GUUTANPAOGEL TOV TPOTO TMOANCNG TOV
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o1 cvvéyetla o medio Next >>.
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“a Plan Setup _

+ Welcome Sales on credit?
" Outline setup

»# Type of business
' Financials setup
w# QuickBooks

Do you sell your products or services on credit?

If you are like most businesses, then you will have some portion of sales

ﬁ;:g \;;erml::etail made on credit, meaning that_you deliver an involice and thenl wait for

" Sales customgrs to pay later. Thatis the_ rule with busmess-to-busmess sales.

ﬂ?ﬁ flow Cor_npalnles that have sales on credit also have Accounts Receivable,
T which is the money owed by customers.

SUE.:IC.”::SES If, on the othe_r hand, all your customers pay you immedi_ately with cash,

anchin check, or credit card, then you don't have sales on credit.

 Yes, I sell on credit
i« MNo, I do not sell on credit
¢ I'm not sure, guide me

E <« Back | Mewt > |

Ewova S.22: Opiopdg 100 TPOTOV TOMGNS TOV TPOIOVTMV TG EMLYEIPNONG.

To emdpevo mapdbvpo (ntd amd to yprot va emhéget edv dayelpiletor o 010G 1 Oyt
to. anofspatikd g emyeipnong. Edd omimvetar OtL gpeic oayepldpacte to

amofepatikd g emyeipnong Kot ev cuvéyeto to medio Next >>.

5 Plan Setup

 Welcome Inventory?
w” Outline setup

w# Type of business
w» Financials setup
w¥ QuickBooks

Do you manage inventory?

If you manage inventory, then the standard financials will help you

»" Long-term . : : :
gﬁ\meta” estimate inventory usage, purchase requirements and inventory as an
#’F asset. Most product companies and many service companies and
 Cash flow nonprofit organizations manage inventory.
= Inventory  Yes, I manage inventory
. Expenses £ No, I do not manage inventory

Ummary J
i  I'm not sure, guide me

it ¢ Back ‘ Mext > |
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21 ovvéyeln to ovotnue {ntd amd 1o ¥PNoTN Vo INADGCEL TO TOGO OmofEHATIKO
vrapyel otV emyeipnon. Edd dniAdcape mwg vmapyovv mpoidvta ywo 1 pmva
Aertovpylag g emyeipnong Adyo Tov yeyovotog 0Tt dgv yivetal vo ONAmBel undevikn

T, otn cvvéyeln emAEYONKe To medio Next >>.

e Plan Setup _

« Welcome Do you manage inventory?
g Qutline setup

w# Type of business
w»# Financials setup

ickBook :
gfﬁ For example, a computer store that stocks enough inventory to last

i it Visr Dl two months would enter the number 2 below. A week's worth of
v,? inventory on hand would be about .25.

w’ Cash flow
5 Inventory
Expenses

Summary
Conclusicn

On average, how many months of inventory do you keep on hand?

Months of Inventory On Hand is used to calculate your inventory
balance, which is an important part of your financials. It also affects
your payment obligations and, therefore, your cash flow. If you are
not sure what to enter here, stick with the default value. You can
adjust this estimate later in the Inventory Detail table.

Months of Inventory On Hand: 1,00

[ <4 Back | Memt > |

Ewova S.24: Opiopég Tov pnvav mov o1bétel | eayeipnon og amodspnatiko.

To emopevo Prpo eivar 0 opGHAS TOL EAGYIGTOV TOCOV TOPAYYEAIDG OO TNV
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petd emAéyOnke to medio Next >>.
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T
" Welcome
w" Outline setup
w” Tvpe of business
" Financials setup
o” QuickBooks
" Long-term

" 2nd Year Detail

«” Sales

w# Cash flow

&> Inventory
Expenses

Summary
Conclusion

Plan Setup
What is your minimum inventory purchase?

On average, what is your minimum inventory purchase?

Some businesses can only buy in large amounts. This helps calculate
purchase amounts that affect obligations, payment estimates,
balances and cash flow. For example, a computer store whose
supplier has a minimum order amount of $10,000 would enter 10000
below.

If you don't know, make an educated guess; you can always change
the number later in the Inventory Detail table.

Minimum Inventory Purchase: 5000

<< Back ‘ Mest = |

Ewova S.25: Opiopdg 100 ELAYL6TOV TOGOV TOPAYYEMADV.

To endpevo Prpo {ntd amd 1o YpHoTn Vo SNADOGEL v BELEL VOL VTTAPYOLY KATNYOPLES

pe ta €000 TG emyeipnong wate va onpovpyndovv avtég ol Katnyopieg 1 Oxt. Ed®

dniocope mwg BElovpe va vdpEovy TéTOlEg KOTNYopileg Ko HeTd emAEYONKE TO

nedio Next >>,

u*l.

" Welcome
»" Outline setup
»" Type of business
w Financials setup
w* QuickBooks
" Long-term
w" 2nd Year Detail
«” Sales
w# Cash flow
" Inventory
5> Expenses
Personnel
Summary
Conclusion

(e

Plan Setup n

Functional categories?

Do you want to divide some costs and all expenses into functional
categories?

This creates four categories. For example, the default category labels
are Production, Sales and Marketing, General and Administrative, and
Other. You can change those labels. One common change is to call the
fourth category Research and Development instead of Other. The first
category always goes into direct costs of sales.

t+ Yes, I want categories for my expenses
¢ Mo, I don't want categories for my expenses
¢~ I'm not sure, guide me

<< Back ‘ Mest »» |

Ewova S.26: Exocayoyn 1 6t katnyoprodv e£600V 610 TAGVO.
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> ocvvéyewn olvetor 1o Ovopa TG TPAOTNG Katnyopiog e£6d0wv. Ed® dnimoape mwg

Bélovpe va ovopdaletar «Kootn Ipocwmucod» kot petd emiéydnke 1o medio Next >>.

-
" Welcome
w Outline setup
w’ Type of business
w Financials setup
w" QuickBooks
»’Long-term

»" 2nd Year Detail

«” Sales

" Cash flow

" Inventory

5 Expenses
Perscnnel

Summary
Conclusion

ot |

Plan Setup
The first category

This first category is for personnel included in direct costs:

"Production” expenses label: [Kdown Mpogwmekod

Most companies that divide their expenses into functional
categories have a category of personnel whose expenses are
included in the cost of sales or cost of goods. The most common
example is assembly and manufacturing personnel. The default is
"Production,” but it is sometimes "Assembly," or "Fulfillment," or
"Consultants,” "Lawyers," etc. Remember, this special category is
for personnel costs of production; it will be included as part of
your cost of sales, not in operating expenses.

<< Back | Mewt > |

Ewova S.27: Opiopdg ovopotog TG ApdTNS KATnyopias.

211 cvvéyela divetorl To Ovopa tng 0evTeEPNS Katnyopiog e£60dmv. Edd dnAdcape mwg

0éhovpe vo ovopdaletar «Iloinoeg kot Marketing» kot petd emiéyOnke 1o medio

Next >>,
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" Welcome

" Outline setup

" Type of business

" Financials setup
»" QuickBooks
" Long-term
" 2nd Year Detail
«” Sales
w Cash flow
w Inventory
& Expenses

Perzonnel

Summary
Conclusion

Plan Setup
The second category

MName your "Sales and Marketing" expenses category:

"Sales and Marketing" expenses label: |Muwifosis ko Marketing

Most companies that divide their expenses into functional
categories have a category for sales and marketing. Do you want
to label this category "Sales and Marketing?" We recommend the
label "Sales and Marketing," but if you want to change it to
something like "Sales," or "Promotion,” feel free. This will be the
first of three subheadings included in your operating expenses.

<4 Back ‘ Mewt > |
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Ewova S.28: Opiopdg ovopatog Tng 0£0TEpNS KAt yopiags.

21 ocvvéyela dtvetan to dvopa g Tpitng Katnyopiag e£60wv. Edd dnidcaue mwg

0éhovpe va ovopaleton «I'evikd Kot AloyelploTikd» ko PETd emAEXONKe 1O TED(0

Next >>,

Ty
»” Welcome
»” Outline setup
»” Type of business
" Financials setup
w# QuickBooks
»" Long-term

v’ Sales

w# Cach flow

»# Inventory

= Expenses
Personnel

Summary

Conclusion

|

w# 2nd Year Detail

Plan Setup
The third category

Name your "General and Administrative" expenses category:

"General and Administrative" expenses label: |Mevikd ko duoxapotikd |

Most companies that divide their expenses into functional
categories have a category for general and administrative. Do
you want to label this category "General and Administrative?" We
recommend the label "General and Administrative," but if you want
to change it to something like "Admin.," or "Management," feel
free.

<< Back | Mest »> |

Ewova S.29: Opiopdg ovopotog g TPiTng Katnyopiac.

> ovvéyela divetal to dvopa TG TETOPTNG Katnyopiag e£0dmv. Edm dnidocape mwg

Bélovpie va ovopdletar « AAAa» Kot PHETA emAéyOnke to medio Next >>.
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o Welcome

w# Qutline setup

o Type of business

w Financials setup
o QuickBooks
" Lang-term

" Sales

w# Cash flow

w Inventory

E» Expenses
Personnel

Summary
Conclusion

w" 2nd Year Detail

Plan Setup
The fourth category

Mame your "Other" expenses category:

"Other" expenses label: |&ifa

You can use this category for just about anything. We
recommend the label "Other," but if you want to change it to
something like "Research and Development,” or "QA," feel free.

<« Back J Meut > |

Ewova S.30: Opiopdg ovopotog TG TETOPTNS KOTNYOPias.

‘Enerto dnAdvetar av o ypnomng embopet va dnAvcetl kdmowa dAlo £coda 1 ££0da.

Ed® oniobnke mwg doev vmapyovv GAla €ocoda m €E0da mov emBupovpe va

INAmcovpe Kot PHeTd emAéyOnke to medio Next >>.

-.n::
" Welcome
»” Outline setup
" Type of business
' Financials setup
»" QuickBooks
»" Long-term
»" 2nd Year Detail
+” Sales
»# Cash flow
» Inventory
B Expenses
Perszocnnel

Summary
Conclusion

Plan Setup
Other income and expenses?

Do you need to track other income and expenses in your Profit and Loss
table?

These are extraordinary income or expenses, outside your normal
operations. Interest income is an example. The sale of a portion of the
business is another example. If you do track these extraordinary items,
they will appear in a special section near the bottom of your Profit and
Loss table.

 Yes, track other income and expenses

t« Mo, I don't need to track other income and expenses

¢ I'm not sure, guide me

<« Back J Mext > |
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Kot ovéloyo pe tov oaplBud Ttovg. Xty mapovoo mepimTon emAyOnke 1

npokafopiopévn mpoPAreyn ko petd emALyOnke to medio Next >>.
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" Welcome

» Qutline setup

»” Twpe of business

" Financials setup
» QuickBooks
»¥ Long-term

% Sales

o’ Cash flow
»" Inventory
»” Expenses
E» Personnel

sSummary
Conclusion

»” 2nd Year Detail

Plan Setup

How do you want to forecast personnel?

Do you want a standard personnel forecast -- a line for each employee
or for groups of employees and their respective salaries? Or, do you
want to forecast by projecting the number of people in a department

and the average salary?

t« I want the standard personnel forecast

¢~ I want to forecast by the number of employees
and average salaries

¢~ I'm not sure, guide me

<« Back

J R |

Ewova S.32: Emoyég mpbyvoong Tpoocmmikov.

To emdpevo mapabvpo mov epeaviCeton 6To ¥pNot eivon N TEPiAnyn TV GTOLYXEI®V

Tov gixe dMNAmoel ota mponyovpeva Pruata oto Business Plan Pro. Xtn cvvéysia

emAéyeton 1o medio Next>>mote cuveyiotel 1 dadkacio.
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v elcome Summary
»” Outline setup

»# Type of business

' Financials setup

E-Summary
Conclusion

This summary lists the settings for this plan. You can click on any of the
items to change a setting, then click the "Summary" link in the Tasks list
to return to this summary.

Welcome s
Starting month: January Starting year: 2017
Business Plan Title: Sports GReece

Cover page information {

Outline setup
Complete Business Plan

1 would like to complete a more detailed business plan.
Add additional sections
Type of business

I sell products.

<« Back |

Ewova S.33: Mepiinyn Tov tponyodpevov fnpdatov.

Téhog eppaviletar oto ypfotn o emidoyog TV pubuicemv Kot emMALYETOL €0 TO

nedioFinishya va mpaypuatomomOody ol Tpononooel g emnysipnong.

o Welcome Condusion
" Outline setup

" Type of business
" Financials setup
' Summary

B Conclusion

This concludes the Plan Setup. If you would like to change a setting in
the future you can click the Plan Setup icon in the toolbar.

Click the Finish button and then SAVE your plan by clicking the Save
button on the toolbar.

@ Want more help on the Plan Setup?

<< Back CFinish

Ewova S.34: Entihoyog TV pvOpicsov.
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KE®AAAIO 6

XPHXH TOY BUSINESS PLAN PRO

Onwg avaeépdnke kol 6e mponyovpevo onueio mpémel va mpoyparorondel odioyn
TOV YPNUATIKOV povadov omd doddpio Apepikic ($) oe Evpd (€) y va
npaypatonomOei ovty N aAlaynq mpénel vo mpayuatonombei n emdoyn Tools &
Options & Tables kot otn cvvéyewn otov mapdbvpo mov avoiyet oto Currency

Symbol and ™ Aota 10 €, T0o Apply currency format ko tédog o OKk.

Format View | Tools | Help

"f l:l | Options Printing...
Spelicheck.. 7 Desktop... = R
Thesaurus... et
Plan Review... ol
Clisrts...
1 Pro 2007 BET —
Bro WaB Hpdaie Kanages:. Crganizational Charts... n
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Pt Template Manager.. | vour plan from start to finish.
Bl Resources.

1ining and TutoralE | =

. s ?

General  Currency Format l Diata Entry Cellz| Fort Settings |

Currency Symbal: i B ,I

& curency symbol above toall

Apply currency format 'z table and chart currency

()4 Cancel

Ary 0= . = - - - x T

Ewoveg P.1: Adhayi] TOV (pNRATIKOV povadmv omé Aokdpro o€ Euro.
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Ewova P.2: Xehida Evaping Tov Tpoypappatog

To mpdTo Ppa g enelepyosiog elval A0y TOV TPAGIVOL TESIOL HE TO UNVVLLOL
CLICK TO START ®ote va Eekivnosgt m dwdikocioo g vAomoinong Tov

EMUYELPNULATIKOD TAGVOUL.

[ Return to Plan Setup... ]
& . Write Your Plan \, _ /

Step 1 | complete Plan Tasks

CLICK TO
Start fast and finish fast. The task list will guide START
you through your plan from start to finish. —

< 7
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Ewova P.4: IIpogidomoinon yia T cvvEyerla TS o1001Kaciac.

Ed® mpoxettor va avagepBodv ot otdyol mov €xovv Beomiotel omd TV €KAGTOTE

emyeipnon, ot otoyor ¢ S.GR givan o1 akdrovbor :

1. AmdcBeom tov e£60mV TG EMyelpNONG GTNV EXOUEVT OEKATEVTAETIO

2. Anuovpyio. TOLAGYIGTOV TPLOV KOTAGTNUATOV TEPAV TOL KEVIPKOD HECH
otV enopevn dekaetio o€ peydiec morelg ( Osocarovikn, Ilatpa, Hpdkieto,
Kot evogyopuévag lodvviva)
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Ewova P.5: Afjdoon Tov 6tomv ¢ emyeipnong

1 ovvéyela o ypnot dnAdvel oto Business Plan to okomd g emygipnong mov

TNV TOPOVGO TEPITTMOT Elvar:

H S.GR mpéxettor vo mpospépel 6T00g TEAATEG TIC MO YKOUO, OmO oOANTIKA
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H peydin ykdpo mpoidvtwv mov Oa sicaydyst kot o movider n S.GR.

H peydin ykdpo tipdv mov Ba vdpyovv o ke gidog mpoiovtog e S.GR.
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Ewova P.11: Iowoktnoroké ka0eotdg TG emyeipnong

1 ocvvéyela To Tpdypappo cvveyiCel oty emhoyn Start-up Table 6mov gugaviCeton
0 ufvopa ¢ ikovacP.Xi. Ed® emiéyetat Kotd KOplo Adyo 1 mpdTH ETAOYH OTMG

£ywve Kot amd gUAG Kol 6T cLVEXELD TO TedioNext>>,

Start-up Wizard u

& Table Settings Table Settings
Start-up Expenses
Start-up Assets

’ Do you want standard financials or cash-basis financials?
Table Review

Standard financials are better because they include options to handle delays in making
payments, receiving payments and handling inventory. We recommend using the
Standard financials.

The so-called "cash-basis" financials are only for companies that sell for cash or credit
card and pay everything immediately. Ironically, despite the name, they are not better
for forecasting cash.

Mot sure? Select the "Guide Me" option below for more detail.

« I want the standard financials that plan cash flow better {recommended)
~ I want the cash-basis financials
¢~ I'm not sure, guide me

Exit " Don't show table wizards automatically | Memt > |

Ewova P.12: ITivokag PuOpicemv

21N GLVEYEL O YPNOTNG OVOPEPEL TO TOLOG EIVOL O SLUYEPIOTNG TOV ATOHEUATIKMDV
mg emyeipnone. Bdom tov yeyovdtog Ot otV mopovca emiyeipnomn 1 dwoeipion

yiveton amd gpig emAyeton | TpdT emAoyn. Kot petd 1o medioNext>>.
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Start-up Wizard u

&> Table Settings Table Settings
Start-up Expenses
Start-up Assets

i 2
Table Review Do you manage inventory?

If you manage inventory, then the standard financials will help you estimate inventory
usage, purchase requirements and inventory as an asset. Most product companies and
many service companies and nonprofit organizations manage inventory.

@ Yes, I manage inventory

" Mo, I do not manage inventory

¢~ I'm not sure, guide me

Exit [~ Don't show table wizards automatically << Back FHentsy

Ewova P.13: ITivokag PuOpicemv

2 ouvvEREl O  YPNOTNG KOAEiTol vo ONAMGEL TOLG MNVES Tov  OlabéTel
ocamofepatikd. Xtnv mpokewévn mepintmon 0ev vmdpyel amofepatikd  dpa
ninktporoynoape 1o Oavtikabictovrag to 1 mov eiye dNAwBel mponyovpévog kot

petd emAéEape To medio Next>.

Start-up Wizard ﬂ

=-Iable Settings Table Settings
Start-up Expenses

Start-up Assets .
?
Table Review 0On average, how many months of inventory do you keep on hand?

For example, a computer store that stocks enough inventory to last two months
would enter the number 2 below. A week's worth of inventory on hand would be
about .25,

Months of Inventory On Hand is used to calculate your inventory balance, which is
an important part of your financials. It also affects your payment obligations and,
therefore, your cash flow. If you are not sure what to enter here, stick with the
default value. You can adjust this estimate later in the Inventory Detail table.

Months of Inventory On Hand: 0.00

Exit [~ Don't show table wizards automatically << Back | Next >» |

Ewova P.14: Ilivokag PoOpicemv
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To endpevo mapdBvpo eiye MAwbel o Tponyovpevo onpeio Tov TAGVOL Gpa eV TO

eneepyalOUaoTE.

Start-up Wizard “

=»Iable Settings Table Settings
Start-up Expenses
Start-up Assets

. - . R
Table Review On average, what is your minimum inventory purchase?

Some businesses can only buy in large amounts. This helps calculate purchase
amounts that affect obligations, payment estimates, balances and cash flow. For
example, a computer store whose supplier has a minimum order amount of £€10,000
would enter 10000 below.

If you don't know, make an educated guess; you can always change the number
later in the Inventory Detail table.

Minimum Inventory Purchase: £5.000

Exit [~ Don't show table wizards automatically << Back

Ewova P.15: Ilivakag PoOpicemv

2 ovvéyxela o ¥pNoTNG epwtdtol omd To cvuoTnua v BéAel va elcaydyst pe

Bonbewa tov mpoypdupatToc To otoeion otov mivaka N edv BEAel va glcaydyel Ta

dedopéva xepodypapa. Edd emiéEape v mpdTn emioyn kot to Next >>.

Start-up Wizard u

= Table Settings Table Settings
Start-up Expenses
Start-up Assets

Table Review You have successfully set the table settings for this table.

The table wizard can walk you through completing this table or you can complete it by
entering numbers directly into the spreadsheet. Would you like to proceed with
completing this table in the wizard?

@ Yes, I'd like to complete this table using the wizard

¢~ Mo, I'd like to exit the wizard now and enter data directly into the spreadsheet

Ewit [~ Don't show table wizards automatically < Back

Ewova P.16: ITivokag PuOpicemv

71



2t ovvéyela emiéyetor 1o medioNext >> apov 10 cuykekpévo mapdbvpo sivor

amAd TANPOPOPLOKO.

Start-up Wizard u

+* Table Settinas Start-up Expenses
B> Start-up Expenses

Start-up Assets

Table Review This wizard will help you complete your Start-up table quickly and correctly.

In this first step we will forecast start-up expenses. Some key points:

- Timing is critical. Timing is the only difference between expenses here and expenses
in your Profit and Loss table. If the expense happens before the first month of the
plan, it belongs here. Otherwise, it goes in the Profit and Loss table.

- This first step is expenses, not assets. Expenses are deductible against taxes. For
example, legal expenses, insurance, rent, payroll and design are expenses. Assets
include inventory, land, buildings, equipment, signage, shelves, tables, chairs, etc.
Assets come later.

Click the NEXT button below to continue.

Ewit [~ Don't show table wizards automatically <¢ Back

Ewova P.17: Ilivakag PvBpiceov EE6dmv

Edd 10 pdypappo {ntd and to yprom pa Alota tov £60mv TG emyeipnon mpv

viomomBei. Epeic avagépape ta akdéAovba £0da

"E&oda dnpociov

[Tayw £€0da

Acopdiion

Evoikia

Ayopd Ynorhoyiotdv

Server yia to e-shop

Yvvepyaoio pe HeTa@opikn etoupio

Ao £E0da

Kot emhoym tov Next>>,
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Start-up Wizard

«”Table Settings Start-up Expenses
& Start-up Expenses

Start-up Assets

Table Review What kind of start-up expenses do you need to fund? Some examples of start-up

expenses are: legal fees associated with establishing the business, consultant fees,
office space rent and some office supplies. Don't include purchase of assets (inventory,
buildings, equipment, etc.) here. You will have a chance to include that in the next
step. Remember, these expenses come before the first month of the plan - before you
have any sales.

|EE08:( Arpogiou o
Meiyuo ‘Eofia Remove Fow
|Acrq3n:'(ﬁlcrn Femove Row
|Evoira Remove Row
|A\,f0p0’t ¥ nofoya Ty Remave Row
|Sewer wud To e-shop Femove Row

|51 werwerrice ne naTRmANIKA ETMRIT W j

Add an expenze category

Euit [ Don't show table wizards automatically << Back | i Mestss

Ewova P.18: ITivakag PvOpiccov EE6dmv

211 cuvEyEln YIVETOL 1 OVTIGTOLYION TV €500V LLE TN XPNUATIKY] TOVG oo

"E€0da dnpociov (apyikn poporoyic) 10000€

[Ty €€0da(é€0da KTiong) 20000€
Aocopdlion 15000€
Evoixia 5000€
Ayopd Ynorhoyiotdv 3000€
Server yia to e-shop 500€
Xvvepyaoio pe HeTAPOPIKN Toupia 250€
Ala £€000 6000€

Kot emioyn tov mediov Next>>.
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Start-up Wizard ﬂ

: Table Settings Start-up Expenses
»Start-up Expenses
| Start-up Assets

{ Table Review How much do you expect to spend on each start-up expense?

‘EfobSa Snupuocion (op sy gopoioyio) i £10.000

Tldye E£oba(éfoda wiiono) iw
AcgdiicT im
Bvoiria [ som
Agopd YRoloyLaToan l £3.000
Server yie 1o e-shop £500
Evvepyocic UE METOEo U] EToypio ! o0

[ csom

Arro ELoba

Eat [T Don't show table wizards automatically <¢ Back | Next »> |

Ewova P.19: Ilivakag PvBpiceov EE6dmv

21 ovvéyewn emdéyetal to medio NexXt>>yio 1ov vIoAOYIGUO TOV EVEPYNTIKOD NG

emyeipnong mov BEAov e va dnpovpynOet.

Start-up Wizard u

«Table Settings Start-up Assets
»” Start-up Expenses

- Start-up Assets

Table Review In this step we will estimate the amount you plan on spending to purchase the assets

that you need to start your business. We will also estimate how much cash you need
to have on hand when you open your doors for business.

These are things like inventory, equipment and buildings that will be required to start
your business.

As with expenses, timing is critical. Enter in only the assets that you need before the
starting date of your plan. Assets purchased after the starting date go into either the
Inventory Detail or the Cash Flow table.

Click the NEXT button below to continue.

Exit [ Don't show table wizards automatically << Back i Mext>>

Ewova P.20: ITivakag PvBpicsmv Ieplovclok®v ctorysiov

211 GLVEXELD 0 YPNOTNG KOAEITAL VAL EIGAYAYEL GTO GVGTNILO TO TOGO TOL BACT AVTOV
N emyeipnon mwov Ba dnpiovpyndel Bo pmopel va Asrtovpynoet yopig v Vmapén
npofAnudtwv. Epeic vrmoloyicape o6t pe 60.250€ 0o vmdpyst po @LGIOAOYIKA

Aertovpyio otnv S.GR. Tt cuvéyeio emiéyetar o medioNext >,
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Start-up Wizard “

»” Table Settings Start—up Cash
«” Start-up Expenses
- Start-up Assets

i r
Table Review How much cash do you need on hand when you open your doors for business?

Cash in business plans means checking accounts, savings accounts, and other liquid
securities, not just coins and bills. The cash you have on hand can be critical to
getting through the first year and maintaining a positive cash balance.

This will be carried over as the starting balance for your Cash Flow table and the
Balance Sheet.

If you are not sure, make a guess; you can always change this later.

Ewit [~ Don't show table wizards automatically <4 Back | Mewt 3 |

Ewova P.21: Ilivakag PuBpicemv Ilgprovclok®v ctoryeimv

211 cuvERELl 0 XPNOTNG KaAgital va SNAMoEL T0 TOocO Tov Bewpel 1L Bdon avtod Ba
TPOYUATOTOOElC 1 ayopd TOVL EUTOPEVLUATOC TNG EMYEIPNONG YOO TNV OLOAN
Aertovpyion ™G Avtd 10 oty mepintwon pog eivar 250.000. Metd emAéyston to0

nedioNext >>.

Start-up Wizard u

»# Table Settings Start—up Cash
«” Start-up Expenszes
& Start-up Assets

1 P
Table Review How much cash do you need on hand when you open your doors for business?

Cash in business plans means checking accounts, savings accounts, and other liquid
securities, not just coins and bills. The cash you have on hand can be critical to
getting through the first year and maintaining a positive cash balance.

This will be carried over as the starting balance for your Cash Flow table and the
Balance Sheet.

If you are not sure, make a guess; you can always change this later.

Eit [ Don't show table wizards automatically << Back | Mewt »» |

Ewova P.22: Ilivakag PvOpicsmv Ileplovclok®v ctorysiov

21 ovvéyelo TO TOGO EUPVICETOL OO TPOMNYOVUEVT] AT TNG £pYaciog Kol EmELTal

emAéyeton To medio Next >>.
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w” Table Settings

" Start-up Expenses

E- Start-up Assets
Table Review

Exit [~ Don't show table wizards automatically << Back

Start-up Wizard H

Start-up Inventory

How much inventory do you need on hand to start your business?

This is inventory that you will need to have in your possession before the first month
of your plan, before your first sale.

For example, a retailer might need to purchase €10,000 worth of merchandise to
stock the store before the doors open for business.

If you are not sure, make a guess; you can always change this later.

Start-up Inventory £0

Ewova P.23: Ilivakag PvOpicsmv Ieplovclok®v ctorysiov

AOY0 TOV UNdEVIKOD EVEPYNTIKOD GTN GLVEXELD TO TOGO TTOL dNAmveTon givar ico pe 0

Ko énerta emAgyeton to medio Next >>.

w” Table Settings

»” Start-up Expenses

- Start-up Assets
Table Review

Eit [ Don't show table wizards automatically <4 Back i Mestz

Start-up Wizard “

Start-up Current Assets

Enter an estimate below for the current (or short-term) assets you will need to
start your business.

Current assets are things you own, such as chairs, tables, clocks, shelves, etc.
They don't include anything that is subject to depreciation. For business planning
purposes, put all depreciable assets into the long-term assets.

Remember, these are assets that you need to have before the first month of your
plan. The ones you purchase later go into the Cash Flow table instead.

Other Current Assets £0

Ewova P.24: Tlivakag PvOpicsmv Ileprovclok®v ctorysiov

To emdpevo mapdabvpo (ntd amd 10 ¥PNOTN VO EIGAYAYEL TO YPNUATIKO TOGO TTov Oa

ypewotel N emyeipnon paxponpodBecpa. H S.GR vroloyioape mowg yperaleton

poakponpoBecpa 85.000 €. X1 cuvéyeia emiéyetan to medioNext >>.
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Start-up Wizard “

w” Table Settings Start-up Long-term Assets
«” Start-up Expenses

- Start-up Assets

- Enter an estimate for the long-term assets you will need to start your business.
Table Review

Timing is the only difference between entering long-term assets here or in your Cash
Flow table. If you need them before the first month of your plan, they belong here.

Long-term assets include land, buildings, facilities, equipment, signage and many

others. Your accounting may make fine distinctions between current and long-term
assets, but for the purpose of a business plan, anything that will be depreciated

should go here.
Long- term Assets u

it I Don't show table wizards automatically <4 Back | Met »» |

Ewova P.25: Ilivakag PuBpicemv Ilgprovolok®v ctoyyeiomv

211 ovvéyelo o0 SIveTon GTO ¥PNGTN 1 SOLVATOHTNTO VO TOPATNPYGEL TIG TPONYOVUEVES
TOV KIVNOELS HEG® oG TPoPoAng Tov mivaka mov dnuovpynece. Hatdvtag 1o medio
Next >>kot o omd Tic dvo emAoyég ovveyiletor N dtedkacioo VAOTOINGNG TOL

TAGVOV.

Start-up Wizard u

+ Table Settings Table Review
«” Start-up Expenses

Start-up Assets .
gTable Review Now we can review your table for common errors. Or, you can run the Plan

Review later and review everything in one step. Would you like to
proceed with the table review now?

~ Yes, review my table now
v Mo, I will do this later

it [ Don't show table wizards automatically < Back | Mest > |

Ewova P.26: ITivakag PvBpicemv Ilgprovclok®v ctoryeimv
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To endpevo mapdbvpo mov epgoviletor G6To YPNOTN EUTEPLEYEL TOV EMIAOYO TNG
dnpovpyiog TOV TPONYOVLEVOL OKELOVG. Eméyovtog 10

nedioFinishnpaypotonoteitar oAokAnpwon twv pvhuicemv.

Start-up Wizard ﬂ

« Table Settinas Conclusion
«” Start-up Expenszes
w” Start-up Assets

& Table Review Congratulations! ¥You have completed your Start-up financials table. Click the "Finish"

button below to exit the Start-up Wizard. You can access this Wizard at any time by
clicking the link in the table instructions window.

Eit [ Don't show table wizards automatically << Back

Ewova P.27: Eniloyog wivako PvOpicsov

Meta 1o T€A0C TV TPONYOVUEVDV SdIKACIOV ERPaviletal oty 006vn évag mivaxog

«Start-up Table » (eikdva, P.XXVii) pe Olo Tar S£50UEVE, TTOV EICAYAYOLLE.

' Table Start-up - [FulCoumns - QO [F] % @2 ¢ | @ £ 3 %
Ch |
A B
LUl Start-up
2
3  Requirements
4
5 Start-up Expenses
GEREGOaAUBTInE .. .o . €10.000 |
RSy BEODG ... oo e e iums sy s b i . €20.000 |
OIIAGRONION, . oo R e L — €15.000 |
9 EBvolkia i €5.000 |
10 |Ayopd Ynohoyiomay, . €3.000 |
|11| Server win Tn 2-shnn £ £5nn
4
1st Year Planned J
Select a row to display row-by-row help.

=

Previous Task

Ewova P.28: Agdopéva mov srofyOncav g Tponyodueva fripata
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To embpevo Prua eivor n ewooywyn g Tomofeciog Kot TOV TEPLEYOUEVOL TNG

ONpIovpyoLUEVNS EMLYEIPNOTNG.

H S.GR 0a éyel puoikn mapovsio otnv meployxn e Axoiog Kot CLYKEKPLUEVH GTNV
[Tétpo oty 066 Malmvog 125 kabdc Kot NAEKTPOVIKY VITOGTACT 6€ Hope1| e-shop.
To katdotnpa g [atpag Ba Asttovpyei oe veoohoTaTo Ydpo TEVTE 0pdemV (5 X 80

m?) ko Oo epepIExeL:

O mpdTog 6poPoc €idn £vovong Kot voOdNoNG Yoo OAa ta aywvicuarto. (3
VIOAANAOL)

O devtepog Opo@og eomhopnd modnroociag, Tpdbiov kot KoAvpPnong(2
VIAAANAOL)
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KTM2 vdAiniot)

O tétaptog 0popog o epmepiéyel ta aOANTIKA cvopmAnpdpaTe dtortpoPng(2
VITAAANAOL)

O néuntog 6po@og Ba eumepiéyet Ta ypopeio e etotpiog. (4 viaAAnior)
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Yt £¢€0da epyacidv Evapéng TG EMXElPNONG EUTEPLEYETAL KO TO KOGTOG GLYYPOPNS
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Ewova P.32: Eweayoyn IIpoidovrmv g emyeipnong

ANA®oT TPOTOVTOV :

H S.GR 0a mapéyst mpoiovta otovg meldtec g o omoia Oa koAvTTOVY

O\eg TIC

avaykeg tovg. Ot meldteg Oa Exovv av emMAEEOLV OVAUESOH GE MOl TEPACTIO VKOO

TPOIOVIOV. AVTA £YKELTAL GE:

A TIKE povyaL

A TIKd TamovToL

Mmndreg abAnudtov (undoket, T0dOGPALPO, BOLEL, TEVIC )

AN TIKA cVUTANPOHOTA STATPOPNS

[TodnAata

Paxéteg (tévig, pmavtpuvktov)

E&edicevpévog afintucog eEomopog
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211 GUVEYELN TEPLYPAPOVTAL TTLO OAVOAVTIKA TO TPOIOVTA :
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211 ovvEXELD ONADVOVTOL TO OVTAY®VICTIKG TOL TAEOVEKTNUOTO TNG EMLYEIPNONG TAL

omoia eivat:

H S.GR mpoxerron va givor n povadikr| etaupio oe OAn v EALGda mov Oa mapéyet
Qo T060 HEYAAN YKAUO TPOTOVTIWV GE Uid avTioToryo peydAn mowida tpnmv. Emriong
Baon t¢ ovvepyaciog pe Metagopikn etoupion Oa gumepiéyetal ot TWR TOV
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QKOO GNUOVTIKO TTAEOVEKTILLOL.
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To mpdypappa otn cvvéxelo {nté amd 1o YPNOTNH v EGAYAYEL GTOLYEID YOl TOVG

mpounBevtég TG,

Ta wpoidvto ¢ emyeipnong €6AyovTol amd TOVG OTOKAEIGTIKOVS OVIITPOGMITOVS
TOVG Ao OAo TovV mAoVATY, Bdom TG cuvepyaciag pe Kopveaio cvotnuo Logistics to
KOGTOG HETOPOPAG dtotnpeiton o€ younAd enimeda £Tol To KOGTOG Yo TNV EMLEIpNON
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petapopikadv kootilel mAéov 69,90€ kot Ba dratiBevion onv ayopd mpog 95€ Otav

YOUNAOTEPN TN KAmolov avtitaiov sivor 109€.
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2 oLVEKEW ONAMVOVTOL GTOLXEID Yo TV YPNOIUOTOIOVUEVT TEXVOAOYiOL amd TN

pepLd TG emyeipnong.
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Ewova P.37: Teyvoloyieg Tng emyeipnong

Mo AN por @opd vdpyEeL 1) EMAOYN TNG KOTAKAEIDOG TOV TOUEN TTOL TTPOT YN ONKE.
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Ewova P.38: Zvpnepaocpato g péypl TOPO 01001KAGI0G

To endpevo {nrovpevo eivar n elcaywyn evog [TAdvov MapkeTivyk 6To mpdypopiLa.
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Ewova P.39: ITAavo MapkeTivyk

[Na ™ onmwovpyio g avaivong SWOT apyikd mpémer va avagepBovv ot

Avvatomteg g entyeipnong. Edd ta Avvatd onpeia g S.GR eivar ta akdrovba:

Anovpyio KaANg oxéong He Tovg TPoun0evTéS.
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[Ipdéoinym mpdBvpwv Yoo epyacio atOU®V 7OV pHE TNV IKOVOTNTO
e€LINPETNONG TOV TEAATMV.

Anuovpyio pag ToAd GUMKNG OTUOGEAPOS HEGO GTO KOTAGTNUAKOOMS Kot
Omapén evxpNoTov TEPPAALOVTOG GTO NAEKTPOVIKOD KATAGTN LA

[ToAV oyvpn Tpofolri) TV TPOSPEPOUEVOV TPOTOVIOV HEGH OLULPTLLLOT|G.
Anpovpyia Bécewv gpyaciag oy Tomkn Proteyvia Adyo g avénong g
TOPAYOYNG TNG.

Anuovpyio TuqpoTog Yoo TV €€umnpétnon TV TEAATOV Yo HETO TNV

noAnon tov apoidvimv (aftermarket).
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Ewéva P.40: Avvata onpeia g S.GR

To emdpevo Prupa eivor n MAwon tov Advvopmdv ng emyyeipnong. Xtnv

ovykekplpévn epintwon ot Advvapieg tng emyeipnong eivat:

H Ydmopén katactnpdtov 6nmg to Intersport.
H sioayoyn tpoioviev amd e-shops and Eéveg ympec.

H dmoapén amopypmoemv mov moiobvtol o YounAEG TIEG
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Ewéva P.41: Advvapieg Tng S.GR

AxolovBel n mapdBeon tov Evkoupiov g emyeipnong. Edd ov Evkaipieg tng

S.GReivat ot axolovbec:

H adénon tov abrodpevov atdpov kot 1 avénon Tov  oyovieTIKOV

OpPACTNPLOTATOV.

H vYmopén g owovoukng kpiong mov Ponbd oty modANCT mPoidovIemv pe

LKPOTEPO KOGTOG TTPOG TOV TEANTY).
H dmopén moAddv afintikdv copatiov 6ty Teployn.

H gbxoln drapnpion péocw yopnyudv oty €VPOUTEPT TEPLOYN.
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Ewéva P.42: Evkaipieg g S.GR
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> ovvéyeln OnAmvovtol ot ATENEG NG emyeipnong, €d® ol Amellég eival ot

axOAoVOEG:

O avTay®VIGHOG amd TIC EYYDOPIES OVTIOTOLYES EMLYEIPNOELS.
H mBavéc petaforég oe d1dpopovg otkovopkong topelg féon Tov cuHEOVIOY

™G XDOPOG LE TOG SUVEITTES TNG.
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Ewova P.43: Aneihég g S.GR

>t ovvéyela mpénet va eloayel oto Tpdypappa n avirivon SWOT g etapiog, €dm

n avédivon SWOT g S.GR eivar n axorovn:

H avdivon SWOT biver v gvkapio otov kébe evdlapepdpuevo va eEetdost TIg
e0mTEPKEG Ovvapelg kabBog kot Tig advvapieg g S.GR. Tavtdypova diver

duvatdtto mopovsioong kot tov mhovdv onelhdv mov Oa avTiueTomicel 1

emyeipnon.

Bdon tov dvvatov onueiov g enyeipnong S.GR mov givor 1 dnpovpyia
KOANG OXE0NG e TOLG TPOUNBELTEG Kot 1| TPOSANYM TTpOOLU®VY Yo epyacia aTOU®V
mov Ba d1BéTouy TV IKOVOTNTA EELTINPETNONG TOV TEAATMV. & GLUVOLOGUO LE TN
onuovpyio PG ToAD GUMKNG aTOGPOIPaS HECH GTO KOTAoTNHe KaOhg Kot vapén
gbypnotov epPAiiovtog 6To niektpovikoy Katdotnua. Ta onoio Ba gvdvvapwbodv

Baon g moA 1oLPNG TPOPOANG TV TPOGPEPOUEVOV TPOTOVTIWV HEGH SLOPT|LUONG.
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[Ipdkertar va @épovv TV emyeipnon o€ TPOTAYOVICTIKY] 0éom 6TV ayopd TOv

GTOYEVEL.

Tnv O otypn avénon tov abiovdpevov otdpov Kot n ovénon twov
AYOVICTIKOV dpacTNPOTHTOV, OT®S Kot 1) VTapén TS 0IKOVOIKNG Kpiong mov Ponbd
OTNV TAOANGCT TPOTIOVI®OV HE UIKPOTEPO KOGTOG TPOG TOV MEAATN oL Bo glGdyovTon
ar6 v S.GR og ocvvdvaoud pe mv Hmapén TOAGOV aOANTIKOV COUOTIOV 6TV

nepoyn Ba cupPfdarovy oty edpaimon g entyeipnons oty ayopd.

Q61000 VIAPYOLY KOl OTEINEG TTPOS TNV €0pOLCT TNG EMyEipnong OT®S N
omopén Kataotuatov 6nmg to Intersport, n sloaymyn mpoidviov and e-shops amd
Eéveg yopeg kaBmg Kot 1 VTapEN ATOUIUNCE®Y TOV TOAOVVTOL G€ YOUNAES TWéS. Ta
omoia emmpedlovtor oe peydho Pabud amd v Katdotoon mov Kuplopyel ot xopa

EVOEXETOL VO SUOYEPAVOLVY Aly0 TNV dnovpyia g emyeipnong.
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Ewova P.44: Avalvoon SWOT g S.GR

IMa va yiver e€oymyn T0U emyelpnuaTikod TAGVOL OV ONUIOVPYNCOUE TPETEL VO,

emeyeiFile & Export.
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Eile|£dit Insert Format View Tools Help

._j New... Ctrl+M
i Open.. Ctrl+0
i=  Sample Plans...

Import...

| EEE_DI‘E...

g

Home

=& Ex

Plan Setup

Collaborate... \

[l Save Ctrl+5
Save As..,

Save As Template...
Send To L4

Backup

Bestore...

Print Area L
Brint g

Print Preview...

& o W

Reports...

1 ChUsers\aktypis\DesktoptAgroCrete.bpd

Exit

Ewova P.44: E€ayoyn Tov apysiov #1

Emiéyovpe tov oMo apyeiov mov emtBupovpe kot peta to medioNext >> .
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Export Options

Select an option below and click Mext

Microgaft Ward Document
ticrogoft Excel Workbook
Adobe Acrobat POF Document
Rich Text Formatted Document
HTHL “w/eb Page

ticrogzaft PowerPaint

Chart Images

Flan Component

Create an Adobe Acrobat portable document format [PDF) file that can be opened in Adobe Acrobat Reader.

Cancel << Back | NEN> I

Ewova P.45: E€ayowyn Tov mAdvov

Ko petd emiéyovron ta apyeio mov 0o e&oybovv kot to Finish.
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KE®AAAIO 7

EXECUTIVE SUMMARY

7.1 Objectives

1. AnécBeon Tov £00®V TG EMLXEIPNONG OTNV EMOUEVT] dEKATEVTAETIOL

2.Anpovpyio. TOLVAGIGTOV TPLOV KOTAGTNUATOV TEPOV TOV KEVIPIKOL UECH GTNV
emduevn Oekaetioo oe peyaheg moielg ( Osgooarovikn, Ildtpo, Hpdikiewo, ko
evogyouévag lodvviva)

3.To 10000y10 €600V — ££00@V va €xel BeTKO TPAGNUO KOTA TO TEVTE TPMTO £TN
Aertovpyliog TG emyeipnong.

4.To «éBe €to¢ va mapovstalel kotd 10% mepiocdtepa £00da Kot Kotd TeEPIocdTEPO
a6 8% Mydtepa £€0da amd T0 TPONYOVUEVOL TOV.

5.Meyiotomoinon g KOTAVOAMTIKNG IKAVOTOINGNG LE GKOTO Vo LEYIGTOTOIN 000V Ta

KEPOM NG emyeipnong

8.2 Mission

H S.GR mpdékertar va mpoceépel otovg meAdteg Tig pio ykapo omd obAnTikd
EVOLLATO, CUUTANPOUATO 0OANTIKNG OtaTpoPng kabmg Kot afAntikd eEomMoud ta
omoia. B KOAOTTOVY OAEC TIG aVAYKES TOVG Kol PAom TNG HEYOANG TOVG TOTKIALOG
TPOKEITOL Vo amevBivovtal 6€ OAEC TIG OKOVOUIKES Katnyopleg. Me yvopova 1o
CUUPEPOV KOL TNV IKOVOTOINGN TOV TEAATMOV TNG N £Toupict TPOKELTOL VO OTOKTGEL
KEPOM IO TNV TAOANGCT TOV TPOIOVIWV TNG T 0moia Oa TOAOHVTOL GE KATACTHLOTOL
KkaBmg Kot o€ dadiktvakd katdotnuo. Exiong o molobvrol Kot Tpoidovia 01mTIKNng
etikétag omd Prounyavieg g meployng ta omoia Ba fondncovy Kot g Eva pHéPog TV

TOTIKY] KOOV

7.3 Keys to Success

*H peydn yxapo tpoidoviov mov Ba eicaydyet kot Ba movAder n S.GR.
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*H peyddn yrapo tipnov wov Bo vrdpyovv oe kébe gidog mpoidvrog e S.GR.

*To yeyovog 6tL avti) ™ otryun vadpyovv poévo 1o 30% tov mpoidviwv oty EAAGS.

*To yeyovog tng €OkoANg Kot pun doamavnpng Ol@nUIong UHe opdadeg mov Oa

npoPaiovy Vv gtonpia.

*H vmapén tov e-shop.

*To youniod kdotog amobnkevong Kol HETOPOPES HEC® TOL O1EBVOVG GLGTHOTOC

Logistics mov Oa evtaybei n emyeipnon.

7.4 Company Summary

H S.GR elvan o start-up emiyeipnon nodinong abAntikov e£omMcopov, £vovong,
VIOdNoNG Kol TPoidvTv aBANTIKNG dratpoeng M omoia Ba dwuyepiletar and Tpia
dropa. Ot tpelg dlayeplotés dobétovy aStoonueiot eumepio mépo 0 veapd G
NAIKiag Tovg oTov Topéa TNG O10iknon evd dtafétovv TV 10€a TG VAOTOINGNG TOV

TOPOVTOG EMYEPTNUATIKOD GYESIOV.

7.4.1 Company Ownership

H S.GR apyikd 8o dnpovpynBei pe €6pa v [atpa, oe mpdTO 6Tdd10 B viKeL e
O6G0VG EMEVOVLTEG VIAPEOLY GE AVTIGTOLYO TOCOGTO EVMD GE VO TOGOGTO TNG TAENG TOL
30% 0o avnkel 6Tovg gumvevoTéC TG To petémelto Katactiuato o avikovy og
1060010 20% O©TOVG TPELG EUMVELGTEG TNG 10€0G KOl KATO TO VTOAOMO GTOLG

1O10KTNTEG TOVG.

7.4.2 Start-up Summary

Ytov mivaka g start-up emyeipnong S.GR eivar dvuvatdv va mapatnpndovv OAec ot
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OMOLTACES TTPOG TOLG WeTOYoVS kabmg kot to mpoPAendpeva ££00a OV EYOLV

VTOAOYIOTEL.

Table: Start-up

Qtart-1in
Reniiirements

Start-11n Fxnenses

FEodo Annosion €10 000
TTAvir 'FEado £20 0NN
Acsnddien £15 NNN
Fvoikio £5 0NN
Avond YmodoviaThv £2 000
Server vin Ta e-shnn £500
Yhweovaasio e neranomxn  £280
AN £F080 £6 0NN
Tntal Start-11n Fxnenges £59 750
Start-11n Assets

Cach Renrired £1980 N
Start-11n Inventarv £0
Other Ciirrent Agsets £0

I nnn-term Acsets £50000
Total Asgetg £A 9N N

_Total Requiirements £7 02307

Start-up

€8000000,0

€7000000,0

€6000000,0

€5000000,0

€4000000,0

€3000000,0

€2000000,0

€1000000,0

co | i—

Expenses ‘ Assets ‘ Investment ‘ Loans
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7.4.3 Company Locations and Facilities
H S.GR 0a éyel puoikn mapovoio otnv meployn ™S Axoiog Kot CLYKEKPLUEVH GTNV

[Tétpo kabmg kot MAektpoviky vmdotacn oe popery e-shop. To katdotnuo g

[Tatpag Bo Aettovpyel 6€ veooLGTATO YMPO TEVTE OPOPWV Kot Ba epmepteyet:

*O TPAOTOS OPOPOG €101 £VOVOTG Kot VTTOINOTG Yo OAO TO aywviouato. 2

*O dev1EPOC GpOPOG eEomMad modnAaciag, TpdBAov Ko koAvufpnong

*O tpitog 6poog e&omAiopd aOANUATOV OO TOOOGPALPO, UTACKET, PAYKUTL KTA

*O té€taptog OpoPoc Oa epmeptEYEL TA AOANTIKO CLUTANPOUOTO OLATPOPTG

*O méumtog 6popog Ba epmepiéyetl Ta ypaesio g eToupiog.

7.4.4 Products
H S.GR 0a mapéyst mpoidvta otovg meldtec ¢ ta omoia 0o KAAOTTOUV OAEG TIC

avaykeg tovg. Ot meldteg Oa Exovv av emMAEEOLV OVAUECOH GE MO TEPACTIO VKOO

TPOIOVIMV. AVTA £YKELTAL GE:

*ABAnTIKd povya

*ABANTIKA TATOV TGN

*MndAeg aOANpaToV (UTACKET, TOSOGPALPO, BOAET, TEVIG )

* ABANTIKO CLUTANPOUOTO OLATPOPTIC

*[ToonAata
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*Paxéteg (Tévig, LTAVTUIVKTOV)

*E&e1d1tkevpévog aBANTIKOG EEOTAIGHOG

7.5 Product Description

Ola ta wpoidvta abAntikod eEomAopov Ba datifeviol 6e avTOy®OVICTIKEG TYES OE
oyxéon pe TG avtimaleg emyepnoels. Eniong ta mpoidvta abintikng evovpaciog Oa
dwtifevtan ko omd pioe tomikn Proteyvion TPOg TOVG MEAATEG TNG EMKElpNoNg o€
aKopo mo oavtayovioTikég Tnéc. Ta mpoidvro mpokeltar vor €l6AyovIol amd Tig

aVTImPOomOTieg TV eToupldv Kot Bo eivar 100% yvnota.

7.5.1 Competitive Comparison

H S.GR mpoxerton va givor n povadikr| etaupio oe OAn v EALGda mov Ba mapéyet
po TOG0 PeydAn yKapo Tpoidvtov o€ o avtiotoyo peydan towkidio inodv. Emiong
Baon t¢ ovvepyaciog pe Metagopwikn etoupion Oa gumepiéyetal ot TWR TOV
TPOIOVIMOV TO KOGTOG LETAPOPAS TPOG TOV TEAATN GTNV 1ON YOUNAY TOV T TO 07010
oe ovuvovacpd pe 1o e-shop Oo €xst dnpovpyncel to SVVOTOTEPO ONUEID NG
emyeipnong. Ilapamnpdviag v TOGOTNTA KOIKAOV TPOIOVI®MV OV TPOKELTOL VO
dwbéoel n emyeipnon mapotnpeiton 0Tt avty ™ otiyun o vrepPaivel Tig avticToryES
TOGOTNTES TOV 0V0 UEYOADTEP®V OAVIAYOVIGTAOV TNG GLVOLAGHEVA dIvovTag NG £va

QKOO GNUOVTIKO TTAEOVEKTILLOL.

7.5.2 Sales Literature

Y1a ££0da epyacioVv Evapéng g EmMElpNONG EUTEPIEXETOL KOL TO KOGTOG GLYYPOPTS

KOl EKTOTOONG TOV YEVIKOD £TALPIKOD PLUAAASL0D NG 1dpvong g Béong g S.GR.

96



7.5.3 Sourcing

To mpoidvta NG emMyeipNoNS EIGAYOVIOL OO TOVG OMOKAEIGTIKOVS OVTITPOCMITOVG
TOVG 0o 6o ToV TAOVATY, Bdom TG cuvepyaciag pe Kopveaio cvotnua Logistics to
KOGTOG LETAPOPAS dtatnpeital 6€ yaunAd enimeda £T61 TO KOGTOS Yo TNV EMLXEIPN O
TOPAUEVEL GYETIKA MKPO GUVETADS KOl TO KOGTOG TV TPOidVI®V dev givar Wdwaitepa
peydro. Evoewktikd éva (evydpt moamovtol mov kootilel oamd TOV  emionpo
avtmpocwno g etapiog otn NaAlio 59,60€ siodyetar otnv EALGSa kot Bdon twv
petapopikav kootilel mAéov 69,90€ kot Ba dratiBevion onv ayopd mpog 95€ Otav

YOUNAOTEPT TN KATowov avtimaiov givar 109€.

7.5.4 Technology

H 1eyvoloyia mov Bo ypnowomoteitar yw v emyeipnon £€ykertor otn ypnom
punyovnudtov televtaiog texvoroyiag oe OAOVG TOvg TopElg, and ta Topeio Emg v
Tom0HETNON TOV TGOV GTA TPOTOVTIO KOl A0 TNV EPAPLOYT TTOANCNG TOV TPOIOVIWOV
g Vv ypnomn ocvotnuatog ERP tedevtaiog yevidg yia v avatpo@oddtnorn Tov

stock g emyeipnong.

7.6 SWOT Analysis

Baon tov dvvatov onueiov g enyeipnong S.GR mov ivar 1 dnovpyia koAng
oxéong pe Toug TpounBevtéc Ko n TpdsAnyn mpdluvpmv yia epyoacio atopwv mov Oa
dwbétouv ™V avotTNTO €ELMNPETNONG TOV TEANTMOV. XE GUVOLAGHUO UE TN
dnpovpyia piog oA GUUKNG atudOSEAPOG HEGH GTO KOTAGTNLO KaODS Kot VTapén
gbypnotov TePPAALovTog 6To NAEKTPOVIKOV Katdotnpa. Ta omoia Ba evovvapwmbovv
Bdaon g moAV 1oV PNG TPOPOANIG TV TPOGPEPOUEVOV TPOTOVI®MV HEGE® OLOPTUIGTC.
[Ipdkertar va @épovv TV emyeipnon o€ TPOTAYOVICTIKY] 0éom 6TV ayopd oL

GTOYEVEL.

Tnv O otiyp] avénon tov abAodpeveOY atou®V Kol 1 a0ENCT TOV OyOVICTIK®OV
dpacTNPOTHTOV, OT®MG Kot 1 Vmapén TS owovoukng kpiong mov Pondd oty

TOANGT TPOIOVTOV e PIKPOTEPO KOGTOG TPOG TOV TEAATN oL Oa E1GAYOVTOL OO TNV
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S.GR c¢ cuvdvacud pe v vmopén moAl®V afAnTik®OV copatiov oty meployn o

cLUPBdrlovV 6TV EdpaimoN TG EMLXEIPNONG GTNV AYOPd.

Q01660 LVIAPYOLY Kot OMENES TPOS TNV €dpaimon Tng emyeipnong Ommg 1
omopén Kataotudteov 6nmg to Intersport, n swoaymyn apoidviov amd e-shops omd
E€veg yopeg kKaBmS Kot 1 vapén OO GE®MY TOL TOAOVVTOL G YOUNAES TIHEC. Ta
omoia emmpedlovtal og peydro Pabud amd TNV KATAGTACT TOV KLPLOPYEL OTN YDOPO

EVOEYETAL VO OLGYEPAVOLV Alyo TNV dnpovpyia g emyeipnong.

7.6.1 Strengths

e Anpovpyio KOANG oy€ong 1e Toug Tpoundevtéc.

[Ipocinyn mpdBupwv yio epyacio atOU®V TOV e TV KOVOTNTA EELTNPETNONG TOV

TEAOTAOV.

e Anpovpyio pog ToAH EUMKNG ATHOCEOLPOS HEGH GTO KATAGTNIA KaOdg Kot vrapén

g0ypNnotov TEPPAAAOVTOC GTO NAEKTPOVIKOD KOTAGTILLOL.

*[ToAV 1ovp1 TPOPOAY| TV TPOGPEPOUEV®V TPOIOVTOV HEGH S0P LUOT|G.

eAnpovpyio. Bécewv epyaciog oty tomikn Proteyvion Adyo TG avEnong g
TOpAYWYNHG TNG.

e Anpovpyio TUMHOTOG Yot TNV €ELTNPETNOT TOV TEAATOV Y10, LETOL TNV TAOANCT] TOV

npoiovtwv (aftermarket).

7.6.2 Weaknesses

*H dmapén kotaotudtov 6mwg to Intersport.

*H sicaywyn mpoidviov and e-shops anod Eéveg ymdpes.
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*H dmap&n amoppumoemv mTov ToA0VVTOL G YOUNAES TILES

7.6.3 Opportunities

*H oadénon tov oabrodpevov oatdpov Kot 1 adénon TovV  oyOVIGTIKOV

OpACTNPLOTHTOV.

*H dmapén g owovoukng kpiong mov fondd oty tdANCT Tpoidvimv pe pKpoTEPO

KOGTOG TPOG TOV TEAATT).

*H Ymapén moAhdv aOANTIKGOV COUATIOV TNV TEPLOYN.

*H g0KxoAn S10Q1|L1oT HEGM YOPNYUDY GTNV ELPVTEPT| TEPLOYN.

7.6.4 Threats

*O avTaYOVIGHOG 0Tt TIC EYYMPIES OVTIOTOLYES EMLYEIPNOELS.

*H mBavéc petaforés oe dPopovg OKOVOUIKOVG TOUEIG PAOT TV GLUPOVIOV TNG

YDPOG LE TOG OOVEITTES TNG,.
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Confidentiality Agreement

The undersigned reader acknowledges that the information provided by

in this business plan is confidential; therefore, reader agrees not to

disclose it without the express written permission of

It is acknowledged by reader that information to be furnished in this business plan is
in all respects confidential in nature, other than information which is in the public
domain through other means and that any disclosure or use of same by reader, may

cause serious harm or damage to

Upon request, this document is to be immediately returned to

Signature

Name (typed or printed)

Date

This is a business plan. It does not imply an offering of securities.
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